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  Chapter 1 - Collaborations 
Introduction 
This is Illinoisô third Annual Progress and Services Report (APSR) to update the 2020-2024 Child 
and Family Services Plan (CFSP). With this submission, Illinois introduced a new process for 
development of the APSR. The objective of the new process was to increase stakeholder 
involvement and collaboration in the process while also simplifying and streamlining the resulting 
document. As a result, this submission minimizes repetition of content from prior submissions and 
provides references to those documents for readers that are interested in the additional context.  

Families, Children, Youth, Tribes, and Other Partners 
Stakeholder Collaborative 
Illinois DCFS has a number of statutory and non-statutory advisory boards, councils, committees 
and groups. For easier reference, all will be referred to collectively as advisory groups. The general 
objective of advisory groups is to make recommendations to improve chi ld welfare services in 
Illinois and each of the groups fulfills this role in unique ways depending on the perspectives of the 
members and their individual and collective knowledge and experiences with Illinois child welfare. 
To increase collaboration across the various advisory groups, a Stakeholder Collaborative Update 
process was created and the charters were approved in May of 2021. Since the creation of the 
Stakeholder Collaborative, the liaisons for all of the advisory groups meet together monthly to 
share information about the concerns, projects, and recommendations each group is working on. 
Some advisory groups have requested and received presentations from representatives of DCFS 
leadership to help them understand the Child and Family Services Plan (CFSP) and Annual 
Progress and Services Reports (APSR), the Program Improvement Planning (PIP) process, and 
the Program Improvement Measurement reviews. The group liaisons were asked to offer to their 
respective group members opportunities to become more actively engaged in these processes 
than has been the practice in prior years. IL DCFS is currently working with a consultant from the 
Capacity Building Center for States to improve our process for the APSR submission with the goal 
of increasing meaningful engagement and collaboration in the process of evaluating the prior year 
and planning for the coming year within the context of the five-year CFSP. The advisory groups 
include stakeholders such as birth parents, youth in care, foster and adoptive parents, c itizens of 
Illinois, child welfare professionals and providers, and the various court stakeholders.  

The Birth Parent Council recently submitted a change management proposal through the 
Stakeholder Collaborative related to casework practices around respectf ul engagement with 
families and meaningful visitation opportunities for parents with their children. The proposal was 
aligned with work already starting. The work group in place agreed to reach out to the birth parent 
group to solicit their input for the implementation planning work group for improved quality 
casework practice. The group will be identifying the behavioral changes to be made and the 
outputs and outcomes to measure progress.  

Illinois is working with a consultant from the Capacity Building Center for States (CBCS) to improve 
the process of drafting this annual report. With the 2023 submission, there was greater 
engagement with internal stakeholders across various divisions and at various levels in the 
hierarchy of roles. This was done by dividing the overall drafting into chapters with a work group 
focused on each chapter. The chapter drafts were each a collaborative effort and were shared 
around with all work groups to widen the audience that had the opportunity to provide input. The 
chapters with current performance and goals for improvement were also shared with some of our 
stakeholder advisory groups for their input. The CBCS consultant will be supporting IL with ongoing 
improvements to the drafting process to allow additional stakeholders to collaborate on future 
APSRôs. Stakeholder diversity was a goal during the development of the APSR and was improved 
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over prior submissions in recent years. There are multiple Advisory Boards (African American, 
Asian, Latino) with members from DCFS and Community Based Partner agencies (previously 
known as ñPOSò) that can be increasingly engaged in future APSR submissions. IL anticipates 
increased collaboration as the document becomes more streamlined and easier for external 
stakeholders to understand.  

IL does not currently collect demographic information from participants in the APSR work group 

meetings and has not defined what level of input would be ñsufficient.ò These are areas where IL 

can continue to focus and grow. 

2023 APSR Child Welfare Advisory Council (CWAC) Update 
The Illinois Child Welfare Advisory Council (CWAC) is a community-based provider advisory group 
of the Department of Children and Family Services. CWAC was created by Executive order #6 
from the Governor in 1987 and amended by Executive Order #17 in 1999.  

Private community-based child welfare agencies referred to as Community Based Partners (CBP), 
formerly Purchase of Services (POS), advocated for the creation of CWAC in order to establish a 
venue for discussion, analysis, negotiation, problem solving and goal setting between DCFS and 
community-based partners who provide the vast majority of direct service in Illinois.   

In full collaboration, the CWAC and DCFS Leadership united together in the last reporting period 
to address a myriad of concerns that impacted both our community-based partners and the 
Department.  Many of the recommendations initiated by the CWAC body that were provided to the 
Department were addressed and included the following:  

¶ Developed a formal process for CWAC recommendations to be developed, tracked, and have 
timely resolutions, using a óChange Management Processô. 

¶ Increase the Qualif ied Candidate Pool for Servicing Children and Families (Licensing)  
o Developed a formal review and approval process for the development of policy and 

procedural changes impacting credentials and qualif ications waivers for potential 
employees who lack the stated educational and experience requirements.  

o Appointed Community Based Partner representation on the waiver committee.  
o Listed the waiver criteria transparently in the procedure/policy guides for autonomy in 

assessment for supervisor capacity. 
o Developed and submitted an emergency amendment to Rules 401, 403, and 404 to JCAR 

on December 27, 2021. 

¶ Fair and Equitable Compensation (Budget) 
o Adjusted the rate structure to accommodate the increase in minimum wage and salary 

compression, where DCFS increased the Community Based Partner salaries to 80% for 
FY23 and to 90% in FY24. 

o Adjusted the rate structure to accommodate an increase in salary for congregate care 
workers at 18%.  

o The Department has initiated the revisions to R435 Audits, Reviews, and Investigations to 
allow actual fringe cost above 25% to be considered as an allowable cost within the excess 
revenue determination, addressing the CWAC recommendation to raise the fringe percent 
to 29.9% of wages. 

¶ Racial Equity Call to Action Prioritization  
o Adopted and implemented The Kirwan Institute at Ohio State Implicit Basis training for all 

DCFS and Community Based Partner Staff. This training was held in August of 2021 and 
continues to be offered for workers. This is an individual insight-based training approach 
with positive changes reflected in to pre/post-test process.  

o Implicit bias module was recently included in the mandated reporter online training. 



Illinois Department of Children and Family Services 
FY2023 Annual Progress and Services Report 

 

5 | P a g e 
 

Community Based Partners are engaged through CWAC (large group), CWAC Subcommittees 
and CWAC Workgroups.  During the past year, CWAC assessed the diversity of committee 
membership and, specifically, committee leadership. Some leadership changes were made in the 
interest of increased diversity with a commitment to maintaining diverse membership and 
leadership as a CWAC value moving forward.  CWAC members participate in planning, 
development, implementation and/or feedback.  CWAC activities are documented through meeting 
minutes with member attendance identif ied.  

2023 APSR Statewide Youth Advisory Board Update  

The Illinois DCFS Statewide Youth Advisory Board (SYAB) provides information to youth in care 

about resources, opportunities, policies, and programs that effect all youth. There are four 

Regional Youth Advisory Boards throughout Illinois covering the Cook,  northern, central and 

southern regions. The statewide and regional Youth Advisory Boards provide a wide range of 

opportunities for young people, including Regional Youth Advisory Board officer positions, 

internships, and the opportunity to use their journey to make a positive impact on the lives of other 

youth in care. 
 

In February 2022 the DCFS Statewide Youth Advisory Board began building Youth Advisory 

Affinity Groups (YAAG) to give voice to the diversity, equity and inclusion issues that Illinois youth  

in care experience statewide through support, education, coaching and advocacy. Each affinity 

group meets monthly online and is composed of up to 10 youth in care selected through and 

application process and adult partners from the DCFS Division of Diversity, Equity and Inclusion. 

As an extension of the Youth Advisory Board, these affinity groups will identify the greatest issues 

and challenges for youth in care related to racial and gender bias, disparity and equity and will 

propose recommendations and produce a collaborative project that will help with system 

improvements that promote diversity, equity and inclusion. As of June 2022, there are three affinity 

groups: African American Youth Advisory Affinity Group, Latino Youth Advisory Affinity Group, and 

LGBTQI+ Youth Advisory Affinity Group. 
 

The SYAB establishes priorities each year and then works on addressing those priorities in their 

work throughout the year. The priorities for 2021 included: 

¶ Reduce homelessness of youth who age out of foster care. 

¶ Reexamine use of restraints in residential placements. 

¶ Strengthen higher education preparation. 

¶ Grow job training opportunities. 

¶ Improve support for pregnant and parenting teens.  

¶ Strengthen youth contact with their guardianôs ad litem. 

¶ Increase contact between siblings, and 

¶ Ensure proper educational supports in residential facilities 

 

The priorities for 2022 included: 

¶ Achieving permanency. 

¶ Strengthening youth contact with caseworkers. 

¶ Strengthening sibling contact. 

¶ Family contact post permanency. 

¶ Healthier food options and 

¶ Ensuring implementation of S.B. 755 (GAL Bill). 
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Some of the SYAB recommendations have become new legislation in Illinois, such as the 

recommendation in 2021 to strengthen youth contact with their guardianôs ad litem (GAL), which 

resulted in S.B. 755 that passed both houses and was signed by the Governor. In May 2022 the 

SYAB gave a presentation to Timothy Snowden, Chief Deputy Director for Intact and Permanency. 

Across DCFS leadership there is an intentional focus on stakeholder input in the context of 

program improvement initiatives. The current initiatives for quality casework practice are aligned 

with several of the SYAB priorities listed above for 2021 and 2022. 

SYAB has quarterly meetings with the Director to address concerns. SYAB partners with the 

specific divisions of DCFS that the concerns related to.   For example, after the GAL law passed, 

the advocacy office was invited to the SYAB meeting to talk about implementation of the law, which 

requires the advocacy office to have a database and make all pertinent GAL info available to youth, 

foster parent, and/or caseworker. Additionally, this law required the department to provide a flyer 

to youth coming into care, describing the role of a GAL. SYAB worked in collaboration with DCFS 

communications office to create and finalize a GAL flyer that will be shared with youth.  Department 

also incorporates youth voice by: 

¶ Formatting to ensure surveys and feedback are óyouth friendlyô, 

¶ Survey fundings shared with youth, 

¶ Pathway for youth to provide feedback on surveys, 

¶ Allow youth to review and to respond to administrative procedures that are up for review 

(when they are relevant to youth in care). 

Additional Collaboration with Providers  
The Erikson Institute DCFS Early Childhood Project flexibly engages with DCFS/POS case 
management and administrative and supervisory staff, as well as the institutions and systems that 
serve young children in the state of Illinois including, but not limited to: Illinois Department of 
Human Services (DHS) Early Intervention, Start Early (formerly the Ounce of Prevention), the 
Illinois State Board of Education Home Visiting Programs and Department of Diverse Abilities,  
MIECHV Home Visiting, the Illinois Governorôs Office of Early Childhood, providers of Child Parent 
Psychotherapy, county health departments, WIC, Child Care Resource and Referral, and Illinois 
Action for Children. 

Erikson Institute DCFS Early Childhood Project collaboration activities with stakeholders include: 

¶ Monitoring of Early Childhood Services: The Erikson Institute DCFS Early Childhood Project is 
focused on identifying available early childhood services for young children in care, and on 
developing a variety of collaborations with public and private human service and early 
intervention organizations to maximize early childhood service opportunities. The Project also 
seeks to leverage its connections with these different stakeholders to work through systemic 
barriers to family engagement that the Project becomes aware of or identif ies.  

¶ City of Chicago Pre-school Services Coordination: In collaboration with the Chicago Public 
Schools, the Developmental/Infant Mental Health Specialist responsible for preschool 
coordination reviews developmental assessments for young children ages 3 to 5 in Cook 
County and makes referrals for case study evaluations. This Developmental/Infant Mental 
Health Specialist also advises private partner agency and DCFS sites of assessment 
opportunities, provides training regarding program procedures, reviews assessments, and 
facilitates referrals to the appropriate program.   

¶ Home Visiting Services Referral and Linkage: Home Visiting Supervisor and Home Visiting 
Specialists participate in state level committees relative to work in the MIECHV grant, 
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coordinate with DCFS, Governorôs Office of Early Childhood, Ounce of Prevention, DHS and 
other state-wide efforts on community systems building. HV Supervisor and HV Specialists 
engage in cross-collaboration meetings with DCFS and private partner agency representatives 
in Cook County and statewide to explain home visiting as well as the array of early childhood 
supports. For 2021, the Erikson Institute DCFS Early Childhood Project referred or consulted 
with 94 home visiting agencies and DCFS collaborators across the state of Illinois to promote 
this service and to engage stakeholders.  

¶ Early Childhood Training: Training is a resource available statewide to caseworkers, 
supervisors, clinical screeners and clinical supervisors in several key areas which include, 
though are not limited to, the following: proper administration, interpretation, and referral 
determination for the standardized assessment tools used with children birth to 5; knowledge 
of specific evaluation and/or observation techniques with special populations such as medically  
fragile infants; knowledge of child development and behavior; knowledge of early child health 
and growth; and special issues in infants and young children such as failure to thrive or the 
effects of prenatal substance exposure on early development. The Project provides training on 
assessment for DCFS Integrated Assessment Screeners as well as Child Parent 
Psychotherapy providers contracting with DCFS for their services to children in Intact services 
statewide and in placement services in Cook County.  

¶ DCFS Early Childhood Court Team (ECCT): The Erikson Institute DCFS Early Childhood 
Project has been involved as content experts and advisors since the beginning of the DCFS 
Early Childhood Court Team. The ECCTôs goal is to reduce the time it takes for children to 
reach permanency. The Erikson Institute DCFS Early Childhood Project participates in ongoing 
ECCT Implementation Committee meetings, and provides workshops and trainings as 
requested on early childhood development and mental health to the Core Court Team and 
direct service providers such as case aides. In FY22, a once-monthly training was provided to 
facilitators of parent/child visitation for 10 months in order to support their work with children 
and parents.  

¶ Voices of Children and Families with lived experience: The voices of children and families with 

lived experiences participate in goal setting from multiple areas that include SYAB, YAAG, 

CWAC, Birth Council, etc. IL has focused on alignment across the system, which is evident in 

this APSR submission. The APSR is consistent with the CFSR PIP, which is consistent with 

CQI work and strategic planning at all levels of the agency. The leadership team that worked 

on the Directorôs Strategic Plan conducted surveys and focus groups with a wide array of 

stakeholders to inform the planning process. As IL implements systemic changes to improve 

service delivery, every implementation planning process now includes decisions on how 

progress toward goals will be measured. Increasingly, measurement of success includes 

seeking input from those impacted by the change through surveys or other opportunities to 

offer feedback. As new technology becomes available, IL seeks new and improved ways to 

communicate and collaborate with a wide array of stakeholders. 

The Project collaborates with Illinois Action for Children to support foster parents in using daycare 
and removing barriers to childcare for families in Intact Family Services. Parents and caseworkers 
are directly connected to resource and referral services that are dedicated to this population.  

Limited English-Speaking Stakeholders 
The state serves individuals that are non-English speaking (including sign language) and 

addresses barriers to stakeholder involvement through the following: 

¶ The Department of Children and Family Services has notices (posters) placed in all lobbies in 

its offices notifying individuals that are non-English speaking on services and reasonable 
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accommodations: ASL and or deaf interpreters; tactile signing, printed materials in large print, 

FM systems or personal amplif ier; Communication Access RealTime Translation (CART)  

¶ Interpreters free of charge, documents, and correspondence in your language of preference 

and a 24/7 Language Line.  

¶ There are more than 250 documents translated into Spanish and one dozen in Polish.  

¶ DCFS has a workforce of Spanish Speaking caseworkers and state central registry hotline 

call takers 24 hours per day, 7 days a week. DCFS contracts with over 35 agencies with a 

workforce of over 130 Spanish Speaking caseworkers that serve families with open 

placement and intact cases.  

¶ DCFS is in the process of  adding technology to translate its public website into numerous 

languages. DCFS is in compliance with Presidential Executive Order 13166 in developing 

language services for non -English speakers and is developing a Language Access Plan, and 

Language Access Steering Committee.  

¶ DCFS contracts with the State of Illinois Central Management Services to provide written 

translation of documents, language line interpretation and face to face interpretation services.  

¶ DCFS has an eight-hour Advocacy hotline that is manned by Spanish language staff and 

available language line interpreters that take complaints.  

¶ DCFS has a Language Access Coordinator and A Deaf and Sign Services Coordinator to 

assist DCFS and private agency staff. 

Stakeholder Collaboration in FFPSA Services 
Illinoisô prevention services approach relies heavily on inter-agency collaborations to enhance 
service provision. DCFS continues to participate in ongoing dialogues with its sister human service 
agencies to coordinate these efforts, particularly f or home visiting programming. Since August 
2018, more than 300 stakeholders have participated in Family First committees to learn about the 
implications of the legislation and contribute to the design of programming in Illinois. The list of 
participants includes community-based providers, DCFS leadership and staff, researchers, and 
policy advocates. 

Supporting the FFPSA Leadership team is a FFPSA Steering Committee which meets bi-monthly 
and consists of over 40 DCFS leadership and staff, public sister agency representatives, 
community provider executives, university partners, and other stakeholders. This body serves as 
a forum to share and align the activities of its related workgroups and subgroups. 
¶ Selection of Evidence-Based Interventions (EBI): To ensure a rigorous selection process, the 

State engaged approximately 30 community providers, DCFS administrators, university 
partners, and other stakeholders in ongoing work sessions. Several important factors were 
considered to develop the proposed list of EBIs, including 1) needs of the target populations 
(Section 2); 2) evidence ratings from the Title IV-E Prevention Services Clearinghouse (IV-E 
Clearinghouse) and California Evidence-Based Clearinghouse (CEBC); 3) Illinoisô existing 
capacity of providers to deliver relevant, evidence-based programs; 4) cost and feasibility of 
implementing various evidence-based programs relative to population needs and anticipated 
cost-benefit expectation associated with program implementation; and 5) DCFS and sister 
agenciesô previous experience in implementing and evaluating these interventions. 

¶ Home Visiting:  Illinois has invested heavily in evidence-based home visiting programs to 
improve the life trajectory of expectant and new families who are at risk for poor health, 
educational, economic and social outcomes. Home visiting under Family First seeks to expand 
the delivery of home visiting services to young pregnant and parenting women in care, aged 
13-21, and pregnant and new parents of children aged 0-3 years who are receiving prevention 
child welfare services, with a priority focus on parents of children less than 6 months old. DCFS 
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is implementing evidence-based in-home parenting interventions through existing early 
childhood home visiting capacity within Illinois. 

¶ An important cross-sector and public-private partnership involves the Departmentôs 
participation in the Early Learning Council (ELC) in serving the 0-5-year-old population. Among 
the many charges of the ELC is improving the quality of and access to evidence-based home 
visiting programs for all at-risk families and increasing coordination between home visiting 
programs at the state and local levels. DCFS will continue to work with the ELC, particularly its 
Home Visiting Taskforce, to coordinate management, policy, and practice needs for the Family 
First expansion of home visiting services to a larger segment of at-risk families and pregnant 
and parenting youth in care. 

As the Single State Agency for the federal Title IV-E program, DCFS processes all eligible IV-E 
claiming for reimbursement. DCFS currently maintains a state appropriation for the purpose of 
allowing the pass through of funds from the Title IV-E program to public entities for eligible services. 
An Interagency Agreement will need to be developed with each public agency interested in 
participating in the Title IV-E Prevention claiming. This agreement will outline each entityôs 
responsibility and liability. Since IV-E operates as an open-ended entitlement grant, claiming 
requires that qualifying services as outlined in the Stateôs IV-E plan and provided to a qualif ied 
individual within the defined prevention candidacy population may be partially reimbursed at 
approximately 50% (less administrative processing fees).   

These agreements will be particularly important for provisioning home visiting services (i.e., 
Healthy Families America and Parents as Teachers). DCFS will administer these home visiting 
programs through existing early childhood programming. The DCFS Early Childhood team 
currently links families to established networks within the Department of Human Services and the 
Illinois State Board of Education. 

DCFS and sister agencies have monthly ongoing discussions to plan and prepare the Stateôs 
information systems to be able to reliably accommodate the Planôs candidacy tracking, child-level 
plan development, referral processes, service utilization, and claiming. Executive leadership from 
the Departmentôs information technology, finance, and contracting offices are represented on the 
Steering Committee and other supporting workgroups to direct the operationalization of these 
areas. As of April 2022, draft Data Sharing Agreements are in place with the Department of Human 
Services and the Illinois State Board of Education. 

Administrative Office of the Illinois Courts (AOIC) - Court Improvement Program 
The Administrative Office of the Illinois Courts assists the Supreme Court with its general 
administrative and supervisory authority over all Illinois courts. The AOIC's Courts, Children and 
Families Division (CCFD) administers the federally funded State Court Improvement Program 
(CIP).  The purpose of CIP is to: "1)  promote the continuous quality improvement of: (1) child 
welfare court hearings and reviews; (2) legal representation for parents, children, youth and the 
state child welfare agency responsible for administering titles IV-B and IV-E of the Act; and (3) 
collaboration between the judicial branch of state government, the title IV-B/IV-E agency and tribes 
to improve child welfare outcomesò (ACYF-CB-PI-20-12). The mission, vision, and core values of 
Illinoisô CIP is ensuring safety and stability for children and families involved in the juvenile abuse 
and neglect court system and to improve timely permanency in Illinois.   

Illinois CIP (ICIP) works with statewide and local court partners, such as: judges and attorneys 
assigned to juvneile court (GALs, parent attorneys, prosecutors and DCFS attorneys), educational 
institutions, governmental agencies, nonprofit organizations, CASA and other child welfare 
stakeholders to initiate statewide and local interagency collaboration to support child welfare court 
improvement efforts. These efforts focus on improving the quality of legal representation for 
children and parents, promoting coordination between local courts and child welfare stakeholders, 
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ongoing judicial and attorney trainings, building capacity to collect local child protection court data, 
and ongoing collaboration with IDCFS partners. 

During 2021, the CCFD expanded by creating two new staff positions, the Child Welfare Attorney 
and Dually Involved Youth Specialist. The Division now includes six staff positions and one shared 
position: CCFD Assistant Director, CIP Coordinator, CIP Grants Program Developer, Child Welfare 
Attorney, Dually Involved Youth Specialist, Court Statistical and Research Analyst, and CCFD 
Administrative Assistant.  

Current initiatives continuing into FY23: 
The ICIP and IDCFS Collaborate on several initiatives and projects.  Some initiatives also align 
with the CIP Program Instruction requirements (included below).     
¶ Illinois CFSR Round 3 Program Improvement Plan 

o Intact Family Services Project: CIP/DCFS Joint Project (ACYF-CB-PI-20-12 and ACYF-
CBPI-21-02) 

o Quality Hearing Project: CIP Quality Hearing Project (ACYF-CB-PI-20-12 and ACYF-CBPI-
21-02)   

¶ Family First Prevention Services Act 
o Steering Committee and Integration and Communications Workgroup  
o Continued communication with court stakeholders 

¶ Court Improvement Program Advisory Committee 

¶ Child Protection Data Courts (CPDC) Project 
¶ Title IV-E Legal Reimbursement Pilot 

¶ Training for DCFS Attorneys 
o Illinois Custom, National Association for Counsel for Children Red Book Training for DCFS 

Attorneys 
o Illinois Judicial College, Guardian ad Litem Education Committee trainings 
o Illinois Judicial Education Conference 

¶ Child Welfare Advisory Committee (CWAC) Racial Equity Committee 

Illinois CFSR Round 3 Program Improvement Plan : The ICIP contributed to Illinois' current PIP 

as it relates to Goal 1: Ensuring child safety as our first priority and maintaining children safely in 

their homes whenever possible and appropriate and Goal 2: Ensuring stability, family connections, 

and timely permanency for children. Please refer to Chapter 3 and the corresponding addendum 

for court PIP Strategies 1.2 and 2.4  updates for this reporting period.  

Family First Prevention Services Act:   ICIP is required to provide continued training for judges 
and attorneys on the FFPSA and the QRTP requirements.  

ICIP  continues to be actively involved in the implementation of the Illinios FFPSA plan and are 
members of the Steering Committee and Intergration and Communications Workgroup.   

Building on the four virtual regional FFPSA trainings held on Feb. 26 (Southern), March 5 (Central), 
March 12 (Northern) and March 19, 2021 (Cook County) the ICIP continues to provide resources 
and training to judges and attorneys on FFPSA.  In April 2022 and again in June 2022, FFPSA 
and  the Qualitifed Residential Treatment Program provisions, were included in the Anatomy of a 
Juvenile Abuse and Neglect Case training session at the Judicial Education Conference (Ed Con).  
Ed Con is held every two years with all judges attending one of two sessions.   Judges self select 
attendance among concurrent session offerings.  Additionally, ICIP staff will send out updated 
information on the Juvenile Court Judges listserv. 

Court Improvement Program Advisory Committee (CIPAC): CIPs are required to establish and 
operate a statewide multi-disciplinary task force to guide and contribute to CIP activities and to 
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create opportunity to promote and enhance "meaningful and on-going collaboration" between the 
courts and DCFS.  Several representatives of IDCFS are members of the Court Improvement 
Program Advisory Committee, as well as judges, state's attorneys, parent and child attorneys, trial 
court administrators, CASA, etc. The CIPAC convenes on a quarterly basis and on an as needed 
basis.  CIPAC meetings include an update and assessment of progress made on collaborative 
projects with IDCFS. Currently, IDCFS is assisting the ICIP in identifying a parent and youth with 
lived experience to become members of the CIPAC.IDCFS positions included on the  CIPAC:  

¶ Executive Deputy Director 

¶ Deputy Chief of Staff 
¶ Chief Learning Officer 

¶ Chief Deputy Director, Strategy and Performance Execution 

¶ Deputy Director, Quality Enhancement 

¶ DCFS Guardian 
¶ General Counsel 

¶ Family First Prevention Services Program Manager 

¶ DCFS Statewide Administrator, Federal Financial Participation Unit 

¶ Associate Deputy Director, Office of Delinquency Prevention and Restorative Justice  
 

Training for IDCFS Attorneys 
Illinois Custom, National Association for Counsel for Children ñRed Bookò Training for DCFS 

Attorneys 

Child Welfare Law and Practice: Representing Children, Parents, and State Agencies in Abuse, 

Neglect, and Dependency Cases, 3rd Edition, more commonly known as the Red Book, is the 

flagship legal treatise in this field.  The ICIP funded a custom training for IDCFS attorneys.  A group 

of IDCFS attorneys met with NACC to help tailor the curriculum to their needs and Illinois law.   

The Illinois Custom NACC Red Book training included three 90-minute virtual training sessions. 

The three sessions were recorded, and ICIP/IDCFS is provided access to the recorded sessions 

until July 1, 2023, in order for new attorney or those that couldnôt attend the live sessions to 

participate. To date, a total of 65 IDCFS attorneys attended at least one session either live or 

recorded.  At the time of planning the total number of IDCFS Legal attorney positions was 85, but 

some of those positions were vacant or in the process of being filled.  Surveys were provided to 

attorneys by NACC after each live session attendance and NACC will be providing evaluation 

results to the ICIP. 

Illinois Judicial College, Guardian ad Litem Education Committee trainings 

The following trainings were held by the Illinois Judicial Collegeôs Guardian ad Litem Education 

Committee, during the reporting period and included IDCFS attorneys among the target audience: 

¶ 2022 Biennial Juvenile Conference:  Race and the Juvenile Court System:  Past, Present and 

Future February 10, 16, 17 and 24, 2022.   

¶ Illinois Judicial Education Conference 

Every two years the AOIC holds the Judicial Education Conference (Ed Con).  Judges attend one 

of two sessions.  In 2022, Ed Con was held April 4-8, 2022 and will be held again June 13-17, 

2022.  In 2018, Ed Con was expanded to include attendance by justice partners to select sessions.  

Therefore, seven DCFS attorneys were invited to attend each session of Ed Con 2022.  
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Chapter 2- Assessment of Performance 

Child and Family Outcomes 
NOTES:   
¶ Between June ï November 2019, DCFS conducted its CFSR 3 PIP Baseline, which was 

approved and finalized in May 2020.   

¶ Between June ï November 2020, DCFS conducted its Year 1 PIP Monitoring Reviews, which 
was approved and finalized in February 2021.  

¶ Between June ï November 2021, DCFS conducted its Year 2 PIP Monitoring Reviews. 

¶ Between June ï November 2022, DCFS will conduct its year 3 PIP Monitoring Reviews. 

All PIP Monitoring Reviews (including the Baseline) include a review of sixty-five (65) cases: 40 
foster care, 19 Intact Family Service, 5 Investigation, and 1 Extended Family Support Program 
(EFSP) case.  The 65 cases are randomly selected according to the CFSR 3 sampling criteria and 
are stratif ied by case type (noted above) and sub-region (a case from every sub-region is reviewed 
every month).  Illinois uses the federal Onsite Review Instrument (OSRI) as its case review tool 
for collecting PIP Measurement data. 
 

The data from the PIP Baseline, Year 1, and Year 2 Monitoring Reviews are included in this 
section.  Additional data included in this section includes data collected from targeted reviews of 
Intact Family Services cases, Quality Service Reviews (QSR), and CFSR National Indicators 
(updates from received data profiles). 
 

The initial submission of Illinoisô PIP served as the Plan for Improvement in the 2020-2024 CFSP. 
As a result of leadership changes at DCFS; in consultation with the Childrenôs Bureau, additional 
refinement of the goals and strategies for a revised PIP were conducted.  Illinois PIP planning and 
development ultimately took a different approach and format to better articulate and implement the 
coordinated vision for improvement. Illinoisô PIP was approved by the Childrenôs Bureau in 
September 2020, effective 10/1/20 ï 9/30/2022.  Illinoisô non-overlapping year will end on 3/31/24. 

The CFSR 3 PIP goals, strategies, and key activities, along with any data/metrics, have been 
updated and evaluated, and are located in the 2023 APSR submission, Chapter 3.  

Illinoisô performance in the Year 2 is quite different than previous years (often below even our 
Baseline data), and not where the state wants to be.  It is noted that during the entire PUR for 
Year 2 (June 2020 - November 2021), the COVID-19 pandemic and severe workforce crisis 
both played a significant role in the quality of Caseworker visits, assessments, engagement 
and service delivery, and are reflected in the data across the outcomes and items. The 
COVID-19 pandemic complicated accessibility and availability of staff, clients and 
services/resources, and there were changing procedures for in-person versus virtual 
contact throughout the PUR. The severe workforce crisis impacted all direct service 
modalities, DCFS and Community Based Partners alike, and was observed statewide and 
nationwide.  These two primary factors impacted performance in every item discussed here in 
this Chapter; the reader is asked to remember that to avoid repetition in the Chapter . 

Statewide data specific to direct service staffing, vacancies and caseload ratios continues to be 
diff icult to obtain and analyze.  Data for DCFS staff is more readily available, whereas staffing data 
for our Community Based Partners is more challenging due to the number of agencies contracted 
by the Department and variations in reporting. 

Below is Point-In-Time data, pre-pandemic (or just at the start of the pandemic lockdown, where 
everyone moved to remote work; this is 03/20 data for DCFS and 04/20 data for Community Based 
Partners), vs. now (08/22 for both DCFS and Community Based Partners). 
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Caseworkers 

Needed, for 

15:1 Ratio

Supervisors 

Needed, for 

5:1 Ratio

Caseworkers 

Needed, for 

10:1 Ratio

Supervisors 

Needed, for 

5:1 Ratio

Investigators 

Needed, for 

10:1 Ratio

Supervisors 

Needed, for 

5:1 Ratio

Central 23 10 2 0 5 4 44

Cook 26 0 0 0 3 7 36

Northern 12 3 1 0 17 2 35

Southern 26 4 1 0 1 6 38

STATE 87 17 4 0 26 19 153

Numbers equal net negative minus net positive

*Worker Headcount Includes 

DAP, Interns & Floaters

*Investigator Headcount 

Includes DAI & Floaters; does 

not include After Hours staff

InvestigationsIntactPermanency
Row 

Totals

Vacancies for March 2020  
{ƻǳǊŎŜΥ /ŀǎŜƭƻŀŘ ϧ ±ŀŎŀƴŎȅ [ƛǎǘǎ ό5/C{Υ tŜǊƳŀƴŜƴŎȅΣ LƴǘŀŎǘΣ LƴǾŜǎǘƛƎŀǘƛƻƴǎύ π оπфπнл

Point In Time DCFS Vacancy by Specialty and Region

Caseworkers 

Needed, for 

15:1 Ratio

Supervisors 

Needed, for 

5:1 Ratio

Caseworkers 

Needed, for 

10:1 Ratio

Supervisors 

Needed, for 

5:1 Ratio

Investigators 

Needed, for 

10:1 Ratio

Supervisors 

Needed, for 

5:1 Ratio

Central 37 1 2 0 34 7 81

Cook 12 4 2 0 38 6 62

Northern 13 6 0 0 82 6 107

Southern 21 2 1 0 10 4 38

STATE 83 13 5 0 164 23 288

Numbers equal net negative minus net positive

Point In Time DCFS Vacancy by Specialty and Region
Vacancies for August 2022  
{ƻǳǊŎŜΥ {ȅƴƻǇǎƛǎ ƻŦ /ŀǎŜƭƻŀŘ ϧ IŜŀŘŎƻǳƴǘ ό5/C{ύ π уπпπнн

Permanency Intact Investigations

Row 

Totals

*Worker Headcount Includes 

DAP, Interns & Floaters

*Worker Headcount Includes 

DAI & Floaters, Ratio based on 

all workers taking 

investigations
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Staffing at DCFS remains relatively stable for permanency staff (those tasked with managing cases 
where children are in foster care), as does the staffing for Intact Family Services staff, in March 
2020 versus August 2022.  There has been a significant change at DCFS within the investigations 
staff vacancies, particularly among investigators: Investigator vacancies in March 2020 were 26 
(mostly in the Northern region), and in August 2022 there were 164 investigator vacancies (again, 
mostly in the Northern Region.  There was an increase in the number of Supervisor vacancies as 
well, but by a much smaller amount: 
 

A. Safety 

SAFETY OUTCOMES: Children are first and foremost protected from abuse and neglect (S1), and 
Children are safely maintained in their homes whenever possible and appropriate (S2).  

CFSR 3 PIP Baseline and measurement data for Outcome S1 and S2 indicate the following results: 

 

 

Outcome S1:  Children are First and Foremost Protected from Abuse and Neglect 

DATA: 

 

DISCUSSION: 
ITEM 1:   
State policy requires one of three conditions to be met within 24 hours of the state receiving the 
report in order to meet the initiation mandate:  
1. Investigator must meet face-to-face with alleged victim(s) 
2. Investigator must make a good faith attempt to meet with the alleged victim(s) 
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93%
Outcome S1, CHILDREN ARE FIRST AND FOREMOST PROTECTED FROM 

ABUSE AND NEGLECT
81.3% 26 32 90.0% 36 40 70.3% 26 37

51%
Outcome S2:  CHILDREN ARE SAFELY MAINTAINED IN THEIR HOMES 

WHENEVER POSSIBLE AND APPROPRIATE 
63.1% 41 65 49.2% 32 65 44.6% 29 65

2021

PIP YEAR 2 

(FINAL as of 1/28/2022)  

40 FC/ 25 IH (65Total)

COMBINED DATACOMBINED DATA
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Outcomes & Items 

COMBINED DATA

2019 

PIP BASELINE 

(FINAL as of 5/1/2020)  

40 FC/ 25 IH (65 Total)

2020

PIP YEAR 1 

(FINAL as of 2/10/2021)  

40 FC/ 25 IH (65 Total)
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93%
Outcome S1, CHILDREN ARE FIRST AND FOREMOST PROTECTED FROM 

ABUSE AND NEGLECT
81.3% 26 32 90.0% 36 40 70.3% 26 37

93%
Item 1: Timeliness of Initiating Investigations of Reports of Child 

Maltreatment
81.3% 26 32 90.0% 36 40 70.3% 26 37 90% * 2/11/2021

2021

PIP YEAR 2 

(FINAL as of 1/28/2022)  
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2019 
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(FINAL as of 5/1/2020)  

40 FC/ 25 IH (65 Total)

2020

PIP YEAR 1 

(FINAL as of 2/10/2021)  

40 FC/ 25 IH (65 Total)
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a. Good faith attempts must be made every 24 hours or sooner, including weekends and 
holidays, until the child victim is seen, unless a waiver is granted by the Child Protection 
Supervisor 

3. Law enforcement makes a face-to-face contact with the alleged victim(s) due to exceptional 
circumstances (e.g., weather issues, disaster, or other extreme circumstance) 

DCFS is the only entity in the state that is responsible for conducting child protective investigations. 
There are no Priority Levels assigned to cases.  All assigned investigations must be initiated within 
24 hours of assignment.  There is the provision for a more urgent response as needed, but these 
are infrequently occurring.   

Illinois made substantial improvement towards Item 1 PIP Goal during the Year 1 reviews, and in 
fact met its PIP Goal of 90%.  The Childrenôs Bureau confirmed this achievement and no longer 
requires PIP measurement on this item; however, the state continues to monitor its performance 
using the federal OSRI (tool) and OMS database during its yearly PIP Monitoring reviews.   

Item 1 performance declined quite a bit, to 70%, in Year 2.  As can be observed in the Ratings by 
Region table below, performance declined from Year 1 in three (3) regions, and particularly in the 
Cook and Central regions.  Interestingly, despite severe staffing issues and the quality of 
investigations noted in Items 2 & 3, Item 1 was rated a Strength in all 9 applicable Southern Region 
cases.  In all cases rated Area Needing Improvement (ANI), the reason was due to the lack of 
ongoing (daily) Good Faith Attempts to see the child victims (when they were not all seen at 
initiation).   

The underlying reason for this practice/performance in investigations is not entirely known. There 
was noted to be an increase in family stressors during the reporting period. Pandemic and other 
stressors appear to have resulted in financial and housing instability. An increase in the occurrence 
of domestic violence was additionally noted. It is well understood that there have been serious 
staffing issues during Year 2. DCFS is, and has been, actively and continuously recruiting and 
hiring new investigators, as well as providing opportunities and incentives for other non-
investigative DCFS staff to volunteer to assist with investigations backlogs around the state .  DCFS 
has also implemented a new training/mentoring program post-foundations training for new 
investigators, including the establishment of a new title for new investigators, ñtraineeò:  after 
completing their foundations training, investigators are paired with a seasoned investigator on their 
team and are mentored through a 16-week on the job training to support their learning, skill-
development, and confidence.  The 16-week training is very intentional and structured to acclimate 
new staff to the work and ensure they are as well prepared as they can be.  Successful onboarding 
of newly hired investigators is a top priority for DCFS, especially considering the high number of 
investigator vacancies around the state.   

The state will make additional efforts to better understand performance issues around making 
ongoing Good Faith Attempts until all alleged child victims are seen or there is a supervisory 
waiver, as this directly relates to assessing and ensuring child safety.  

Recent efforts with seasoned workers ómentoringô newer workers is reportedly going well. Workers 

appear to be and report they are better prepared, sooner, for the responsibilities of their positions. 
The mentoring of new investigators as supervisors observe them assessing safety, as described 
in PIP KA 1.1.3. is showing promise. 

Regional variation in the Year 2 data is observed in the table on the next page: 
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CFSR 3 Indicators:  In the 3rd round of the CFSRs, Repeat Maltreatment was removed from the 

evaluation of Outcome S1 in the case review portion of the process, and is evaluated for each 

state via performance on two (2) national safety indicators.  The charts below reflect Illinoisô 

updated performance for CFSR 3 national indicator safety measures according to February 2022 

Data Profiles provided to the state by the Childrenôs Bureau.  These charts indicate an increase of 

Illinois children experiencing repeat maltreatment and an increase in Illinois children experiencing 

maltreatment in foster care.  

 
Federal Safety Indicators:  Repeat Maltreatment and Maltreatment in Foster Care  

CFSR 3 Safety Indicator:  Repeat Maltreatment, Illinois performance  
(as of 2/22 Data Profile) 

 
 

 

 

 

Item Strength Rating, By 

Region (Year 2) Total #S %S

Item Strength 

Rating (Year 1) %S

Cook Region 9 6 67% Cook Region 92%

Northern Region 8 5 63% Northern Region 86%

Aurora Sub (Northern) 5 3 60% Aurora Sub 100%

Rockford Sub (Northern) 3 2 67% Rockford Sub 67%

Central Region 11 6 55% Central Region 92%

Peoria Sub (Central) 4 1 25% Peoria Sub 100%

Springfield Sub (Central) 4 3 75% Springfield Sub 100%

Champaign Sub (Central) 3 2 67% Champaign Sub 75%

Southern Region 9 9 100% Southern Region 100%

ESL Sub (Southern) 3 3 100% ESL Sub 100%

Marion Sub (Southern) 6 6 100% Marion Sub 100%

7.9%
8.7%

10.7% 11.0% 11.6%
12.6% 12.6%

13.4%10.1%
11.2%

13.6% 13.9%
14.7%

16.0% 16.0%
17.0%

FY12-13 FY13-14 FY14-15 FY15-16 FY16-17 FY17-18 FY18-19 FY19-20

REPEAT MALTREATMENT
(S2) Of all children who were victims of a substantiated or indicated report of maltreatment during a 12-month period, 

what percent were victims of another substantiated/indicated report within 12 months of their initial report?

IL Observed Performance IL Risk Standardized Performance (RSP)*

National 
Performance^:  

9.50%  
or less

Data Source: IL NCANDS
submissions; updated 2/2022
*RSP=Observed Performance, 
adjusted for age at entry or on 1st 
day
^National Performancebased on 
RSP
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CFSR 3 Safety Indicator:  Maltreatment in Foster Care, Illinois performance  
(as of 2/22 Data Profile) 

 

*Risk Standardized Performance.  For much more information about how these Indicators, 
national standards, and state performance are determined, please visit the CFSR Portal:  
https://www.cfsrportal.acf.hhs.gov/resources/cfsr-round-3-statewide-data-indicators 

Illinois has not met the federal national performance for either of the above indicators.  A review of 
the contextual data provided to the state by the Childrenôs Bureau for both of these indicators 
reveals no significant change from what was reported in the 2022 APSR: 

A dive into the contextual data provided to the state by the Childrenôs Bureau for both of these 

indicators suggests that while Cook County represents the largest piece of the overall pie of results 
(generally somewhere around 25% of the total), by comparison there are many, many counties in 
the state that are disproportionately represented. 

DCFS has developed internal CFSR Indicator dashboards in Power BI (using data from SACWIS 
and CYCIS) that track very closely with the data profiles received semi-annually by the Childrenôs 
Bureau.  It remains a bit challenging to get them to line up exactly, however they are much closer 
than ever before and therefore more accurate and comparable.  The data on these dashboards 
are frequently used by DCFS leadership staff  and suggest that the rate of maltreatment in foster 
care per 100,000 days of care is currently showing improvement. For the period of June 1, 2020 
to May 31, 2021, the rate was 18.5 compared 16.3 per 100,000 days for the 12 -month period 
ending January 31, 2022. Power BI data as of 8/14/22 indicate a rate of 15.3 for the 12-month 
period ending April 30, 2022, although this might rise a bit with possible data lags.  

Repeat Maltreatment:  DCFS continues to implement recommendations from the Chapin Hall 
report completed in 2019 (ñSystemic Review of Critical Incidents in Intact Family Servicesò), which 
identif ied systemic factors that influenced outcomes in individual cases of child deaths and critical 
incidents, as well as opportunities for improvement that could for tify and deepen the potential of 
Intact Family Services.  During FFY22, DCFS: 
¶ Continued Unsuccessful Case Closures reviews (765 SFY to-date, July 2021 ï March 2022). 

¶ Began implementing the Child Welfare Services Referral program to ensure that families 
experiencing multiple hotline calls have needs identif ied and addressed through linkage and 
referral. Historically, CWS referrals have been approximately 2% of the total number of intakes 
created by the hotline. In FY20 this increased to 3% and in FYI 21 this increased to 6% due to 
HB 1551 and change in practice/policy. (Call Floor staff now automatically complete a CWS 

7.98
9.88

11.22 11.29
12.59

14.06

17.73
11.17

12.90
14.65 14.75

16.4
18.31

22.98

FFY13 FFY14 FFY15 FFY16 FFY17 FFY18 FFY19

MALTREATMENT IN FOSTER CARE
(S1) Of all children in foster care during a 12-month period, what is the rate of victimization per day of foster care? 

(rate of victimizations)

IL Observed  Performance IL Risk Standardized Performance (RSP)*

National 

Performance^:  
9.67 

victimizations, 
or less

Data Source: IL NCANDS

submissions; updated 2/2022
*RSP=Observed Performance, 
adjusted for age at entry or on 1st 
day
^National Performancebased on 
RSP

https://www.cfsrportal.acf.hhs.gov/resources/cfsr-round-3-statewide-data-indicators


Illinois Department of Children and Family Services 
FY2023 Annual Progress and Services Report 

 

18 | P a g e 
 

referral for any assessment completed with a Mandated Reporter, where any member of the 
home has been previously involved in a retained indicated investigation or a child or family 
service case, and the current information provided by the mandated reporter does not meet 
criteria for any allegation of abuse or neglect, there are no current pending investigations or 
open service cases.  If hotline volume rises and/or mandated reporter calls increase, an 
increase in CWS referrals is expected due to this change.  

¶ Implemented improvements to the Intact Family Services program, designed to deliver 
evidence-based interventions to address parenting deficits, substance abuse treatment needs, 
and mental health needs.  

Maltreatment in Foster Care:  Since the last APSR, a SACWIS release (5.34) was implemented 

on 12/12/2021, and several changes were made to improve how investigations are handled if a 
child in care is involved:  
1. Youth in care involved in an investigation will no longer depend on a worker to check a 

checkbox for the child to show they are in care of DCFS. SACWIS will determine the youthôs 
status based on Legal information received from CYCIS. This will be accurate up to the 
previous business dayôs processing of CM13 (Legal Status) data in CYCIS.  This will require 
all persons in an investigation to be properly linked to the correct person record. The óConfirm 
Subjectô process is very important in making sure this is correct from the beginning of the 
investigation 

2. New ópromptô messages when a youth in DCFS care is involved in an investigation. These 
messages will be displayed at Submit for Approval  

3. New prompt message for when a youth is identif ied as being a youth in care that requires that 
an actual or approximate Incident Date be entered (and the óUnknownô checkbox for Incident 
Date being disabled)  

The intention of these changes is to support improved data quality as it relates to maltreatment in 
care and to ensure better handling of investigations involving children alleged to be maltreated in 
care. 

UIUC/CFRC Maltreatment in Foster Care Dashboard 
As described in the 2022 APSR, DCFS worked with UIUC/CFRC to develop a dashboard to 
examine detailed data underlying the CFSR 3 Maltreatment in Foster Care measure.  The 
dashboard is complete, and was made available on June 9, 2022, on the internal website (Dnet).  
The dashboard includes charts that are based on findings from previous qualitative case record 
reviews completed by UIUC/FCURP and important research conducted by UIUC/CFRC (including 
most recently in March 2020, ñPredicting Maltreatment in Substitute Careò).  In addition to the Data 
Profiles that Illinois receives from its federal partners twice a year and the Power BI CFSR 
Dashboards, the CFRC also reports on the CFSR Indicators on their online Data Center 
(https://www.cfrc.illinois.edu/data-center).  The data for state fiscal year (SFY) 2020 (July 1, 2019 
- June 30, 2020) indicates that Illinoisô observed performance continues to worsen since the 2/22 
Data Profile we received (at a rate of 19.5 as of 4/11/2022; 9.67 or less is the national 
performance).  A look at the CFRC Maltreatment in Foster Care Dashboard indicates: 

¶ The use of the Incident Date is improving (68.3% in SFY2019 versus 76.4 in SFY2020) 

¶ The percentage of parents and other relatives (non-foster parents) as perpetrators continues 
to increase 

¶ An increasing number of indicated reports of maltreatment in substitute care involved children 
who had already experienced a prior indicated report of maltreatment (while in substitute care) 

¶ Children aged 6-8 remain most likely to be victims of maltreatment in care 

¶ Most maltreatment in care continues to occur within 0-6 months of entry into care 

https://www.cfrc.illinois.edu/data-center
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¶ An increasing number of reports occur when caseworkers have 16-25 and 26+ child cases; 
more reports involving White children occur with caseloads of 16-25 than 1-15 

¶ An increasing number of reports are occurring while a case is assigned to a caseworker with 
a Masterôs degree 

¶ Indicated maltreatment in foster care is: 
o Lowest in Cook County for White children; highest for Black children 
o Most frequently reported in Marion County (sub-region 5A) for White children, in Cook 

Central for Black children 

¶ There is an increase in the # of reports involving lack of supervision (perhaps correlating to 
COVID) 

¶ Social Services staff are the largest group of reporters, and they report far more maltreatment 
of Black children than White children 

UPDATE ON ANY CURRENT OR PLANNED ACTIVITIES TARGETED AT IMPROVING 
PERFORMANCE OR ADDRESSING AREAS OF CONCERN IDENTIFIED: 

NOTE:  Strategies & Interventions contained in the approved PIP are included in detail in Chapter 
3 of this document (ñUpdate to the Plan for Enacting the Stateôs Vision and Progress Made to 
Improve Outcomesò), along with a current evaluation of interventions implemented during Quarters 
3-4.   

 

Outcome S2:  Children are Safely Maintained in Their Homes Whenever Possible and 
Appropriate 
DATA & DISCUSSION: 

Illinoisô performance in Outcome S2 and related Items highlights the need for improvements in the 
areas of engagement, assessment, ongoing monitoring, and adequate service provision generally 
(here specific to safety, but also elsewhere as will be noted further along in this document ): 

 

ITEM 2: performance is noted to have declined in the Year 2 data, to 73.7% Strength (our PIP 
Goal is 86% Strength).  Most of the cases reviewed during Year 2 were not applicable for 
assessment of this item (see footnote1 for reasons for NA).  A small number of cases were 

 
1 For Foster Care cases, performance depended on when the case opened, whether a reunification of the target 
child occurred during the PUR, and whether there were any children at home.  With In-Home cases, performance 
depended on whether the issues of concern could be mitigated by only a Safety Plan.  If so, then the Item didn't 
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51%
Outcome S2:  CHILDREN ARE SAFELY MAINTAINED IN THEIR HOMES 

WHENEVER POSSIBLE AND APPROPRIATE 
63.1% 41 65 49.2% 32 65 44.6% 29 65

31%
Item 2: Services to Family to Protect Child(ren) in the Home and Prevent 

Removal or Re-Entry Into Foster Care
76.9% 10 13 83.3% 20 24 73.7% 14 19 86% :

51% Item 3: Risk and Safety Assessment and Management 63.1% 41 65 49.2% 32 65 44.6% 29 65 67% :

2021

PIP YEAR 2 

(FINAL as of 1/28/2022)  

40 FC/ 25 IH (65Total)
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assessed in this item (n=19), and the foster care data is better than the in-home data (see visuals 
below).  Regardless of case type, the 5 cases rated Area Needing Improvement (ANI) reflected 
the quality of investigations during the PUR, and lack of concerted efforts by assigned investigators 
to provide or arrange for appropriate services for the family to protect the children and prevent their 
entry into foster care.   

Domestic violence (in 2 cases, severe) was the predominant underlying reason and threat to the 
safety of the children for the cases rated ANI.  In 4 of the 5 cases rated ANI, substance abuse was 
noted as a safety threat; in 2 cases a paramour was also involved who was not included 
comprehensively in the investigation.   

/ŀǎŜƭƻŀŘ LƴǾŜǎǘƛƎŀǘƛƻƴ wŀǘƛƻǎ ōȅ {ǘŀǘŜǿƛŘŜ wŜƎƛƻƴ όŜȄŎƭǳŘƛƴƎ /ƻƻƪ /ƻǳƴǘȅύ ŀǎ ƻŦ aŀȅ рΣ нлнн 

Region # of Investigations Actual Child Protection Workers 
Caseload Investigation Ratio 

(Actual vs Target) 

Central Region 2,182 196 11:1 vs 10:1 

Northern Region 2,296 149 15:1 vs 10:1 

Southern Region 1,137 110 10:1 vs 10:1 

Region Totals 5,615 455 12:1 vs 10:1 

 
/ŀǎŜƭƻŀŘ LƴǾŜǎǘƛƎŀǘƛƻƴ wŀǘƛƻǎ ōȅ /ƻƻƪ /ƻǳƴǘȅ wŜƎƛƻƴ ŀǎ ƻŦ aŀȅ рΣ нлнн 

Cook County Region # of Investigations Actual Child Protection Workers 
Caseload Investigation Ratio 

(Actual vs Target) 

 Cook Central 618 53 12:1 vs 10:1 

 Cook North 730 54 14:1 vs 10:1 

 Cook South 903 78 12:1 vs 10:1 

Cook County Totals 2,251 185 12:1 vs 10:1 

Practice is particularly concerning in the Southern Region, followed by the Northern Region. DCFS 
is, and has been, actively and continuously recruiting and hiring new investigators.  In addition, 
DCFS is providing opportunities and incentives (such as approved overtime and travel-related 
expenses) for other non-investigative DCFS staff to volunteer to assist with investigations backlogs 
around the state.  Statewide and especially in the Southern Region, approval of overtime and 
óBlitzesô have been organized. (A óblitz is where staff are deployed from other sections of the state 
to converge upon a region to resolve case overload. Travel and overtime are approved for all 
responding workers and supervisors). 

The target ratio triggers headcount-driven hiring, so the chart is showing the actual vs the target 

ratio. The target for child protection was set at 10:1 with the intention of achieving an actual ratio 

of 12:1, allowing for turnover and the time required to fill vacancies. 
 

In examining data on permanency staffing and quality practice ACR ratings, it was found that the 

teams that maintained high quality practice despite staffing issues tended to have strong 

 
apply.  Generally, safety services tended to not be appropriate to keep children out of foster care, due to the 
severity of case circumstances that resulted in the investigation that led to a foster care opening.  If Investigative 
services determined that it was safe for children to remain at home, it was usually ensured through the 
implementation of a safety plan.  If a safety plan was not appropriate, then the child was usually in need of 
immediate removal.   For context, caseworker visits and referral to Intact Family Services are not considered 
services in the assessment of this Item. 
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supervisors. The same type of analysis has not yet been conducted with investigations or intact 

teams. 

 

Performance by case type for Item 2 is represented below: 

 

 

ITEM 3: performance continued to decline in the Year 2 data, to 45% Strength  (our PIP Goal is 
67% Strength).  36 cases were rated ANI.  Unlike Year 1, the data is not dramatically different 
when observing it by case type (see visuals [Ctrl+right click] below).  This year, 47.5% of foster 
care cases were rated a strength; in in-home cases, 40% of the cases were rated a strength. 

Item Strength  Rating, By 

Region (Year 2) Total #S %S

Item Strength 

Rating (Year 1) %S

Cook Region 4 4 100% Cook Region 89%

Northern Region 4 2 50% Northern Region 80%

Aurora Sub (Northern) 3 1 33% Aurora Sub 67%

Rockford Sub (Northern) 1 1 100% Rockford Sub 100%

Central Region 7 6 86% Central Region 80%

Peoria Sub (Central) 3 3 100% Peoria Sub 100%

Springfield Sub (Central) 3 3 100% Springfield Sub 0%

Champaign Sub (Central) 1 0 0% Champaign Sub 100%

Southern Region 4 1 25% Southern Region 80%

ESL Sub (Southern) 1 0 0% ESL Sub 50%

Marion Sub (Southern) 3 1 33% Marion Sub 100%

Regional variation is observed in the table below:
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Item 2: Services to Family to Protect Child(ren) in the Home and 

Prevent Removal or Re-Entry Into Foster Care
70.0% 7 10 100% 100.0% 13 13 83.3% 10 12

2021 

CFSR 3 PIP YEAR 2 

(FINAL as of 1/28/2022)  

Foster Care ONLY (40)

2020 

CFSR 3 PIP YEAR 1 

(FINAL as of 2/10/2021)  

Foster Care ONLY (40)

2019 OER Plus/

CFSR 3 PIP BASELINE 
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Foster Care ONLY (40)
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Item 2: Services to Family to Protect Child(ren) in the Home and 

Prevent Removal or Re-Entry Into Foster Care
100.0% 3 3 0% 63.6% 7 11 57.1% 4 7

2021

CFSR 3 PIP YEAR 2 

(FINAL as of 1/28/2022)  

In-Home ONLY (25)

2020

CFSR 3 PIP YEAR 1 

(FINAL as of 2/10/2021)  

In-Home ONLY (25)

2019 OER Plus/

CFSR 3 PIP BASELINE 

(FINAL as of 5/1/2020)  

In-Home ONLY (25)
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Whereas with the Year 1 data, our discussion of the data focused on the In -home cases, we 
observed that the following practices were present in both foster care and in -home cases in the 
Year 2 data:   
¶ The lack of comprehensive ongoing assessments of fathers/paramours/other primary 

caregivers who had ongoing contact with the children in the family or in foster care.  Particularly 
for direct service staff, there appears to be a tendency for them to keep their focus narrowly on 
who lives in the home/family being served and on the reported allegations, versus a more 
comprehensive assessment of who might frequent the home or where else the children might 
spend time with a parent.  Even if fathers are living in the family home, they are often not 
comprehensively assessed on an ongoing basis.  

¶ Unprecedented staff turnover impacts the accuracy, comprehensiveness, and consistency of 
ongoing assessments of risk and safety. (DCFS is, and has been, actively and continuously 
recruiting and hiring new investigators and caseworkers.) 

¶ Investigative practices were very frequently observed as contributing to inadequate assessing 
and addressing critical underlying issues that are relevant to the risk and safety of the children, 
particularly in cases involving parental mental health, domestic violence, and parental 
substance abuse.   

¶ As with many other states, DCFS' approach to investigations practice is that it is intended to 
be somewhat surgical - get in, make a determination about the allegations, and move the case 
either to closure or to a different level of service.  However, investigation cases often include a 
Safety Plan to ensure the safety of the children, and are often open longer than 45 days, and 
their work is included in the assessment of this item. Commonly, investigation cases included 
for review tend to follow this pattern: the investigation is initiated, and immediate risk/safety is 
assessed, and a Safety Plan is implemented.  The investigation case then sits without much, 
if any, work activity until it approaches the 60-day mark.  The case is eligible for a PIP 
Measurement review, but no work has been happening, and so most, if not all, items are rated 
ANI.   

¶ Efforts being made to address the issue of investigation cases ñlaggingò in activity include 
ensuring a close review of such investigations and attention provided by supervisory staff of 
caseloads. Additionally, the Department has Approved of overtime and óBlitzesô where staff are 
deployed from other sections of the state to converge upon an area to resolve investigations 
overload. Travel and overtime are approved for responding workers and supervisors.  

Regional performance is observed in the table below: 

 

 

 

 

Item Strength Rating, Year 2, By Region Total #S %S

Item Strength 

Rating (Year 1) %S

Cook Region 24 14 58% Cook Region 42%

Northern Region 10 3 30% Northern Region 50%

Aurora Sub (Northern) 6 2 33% Aurora Sub 33%

Rockford Sub (Northern) 4 1 25% Rockford Sub 75%

Central Region 19 7 37% Central Region 63%

Peoria Sub (Central) 8 2 25% Peoria Sub 63%

Springfield Sub (Central) 5 2 40% Springfield Sub 60%

Champaign Sub (Central) 6 3 50% Champaign Sub 67%

Southern Region 12 5 42% Southern Region 42%

ESL Sub (Southern) 5 2 40% ESL Sub 80%

Marion Sub (Southern) 7 3 43% Marion Sub 14%
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Performance by case type for Item 3 is presented below: 

 

 

 

Feedback from the field suggests that staff turnover continues to be a persistent factor in the quality 
of assessments and visits, as with turnover often comes a period of time without proper case 
coverage (while new staff are trained up).  When new staff arrive, they generally do not have much 
experience in child welfare (particularly at a private agency versus DCFS), nor do they have time 
to fully review all assigned cases to understand the history, case dynamics, service needs and 
provision, etc., before assuming full responsibility.  New casework staff hit the ground running and 
donôt stop.  Staff turnover continues to be particularly problematic for private agencies, however 
DCFS is continuing to experience increased staff turnover as well.  A mentoring program that was 
implemented with investigations staff has been so successful is has led to implementation with 
intact and other staff.  

Intact Safety Reviews on Intact Cases began in the second quarter of Fiscal Year 2018.   These 
reviews are conducted by 2 different Divisions within the Department, the Quality Enhancement 
Support Team (QEST), and the Agency Performance Team (APT).  The chart below provides a 
view of the trends seen in intact practice since these reviews began in 2018.  While practice has 
varied, the percentage of cases having identif ied safety concerns has decreased each Fiscal Year.  
The data from these reviews is in the table on the next page: 
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Item 3: Risk and Safety Assessment and Management 65.0% 26 40 70% 60.0% 24 40 47.5% 19 40

2021 

CFSR 3 PIP YEAR 2 

(FINAL as of 1/28/2022)  

Foster Care ONLY (40)

2020 

CFSR 3 PIP YEAR 1 

(FINAL as of 2/10/2021)  

Foster Care ONLY (40)

2019 OER Plus/

CFSR 3 PIP BASELINE 

(FINAL as of 5/1/2020)  

Foster Care ONLY (40)
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Item 3: Risk and Safety Assessment and Management 60.0% 15 25 20% 32.0% 8 25 40.0% 10 25
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CFSR 3 PIP YEAR 2 
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In-Home ONLY (25)

2020
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INTACT CASE REVIEWS                                                                   

State 

FY2018

Q2-4

State 

FY2019 

State 

FY2020

State 

FY2021

Q1-3

%Yes %Yes %Yes %Yes

Total # Cases Reviewed 3713 5575 2212 704

Are contacts with the parent(s)/caretaker(s)/child(ren) of sufficient frequency to:

        Conduct ongoing assessment of safety and identification of safety threats? 86% 79% 87% 90%

        Ensure no significant gaps in contact? 84% 75% 76% 82%

        Reflect concerted efforts by the worker to assist and support the family with achievement of case goals? 86% 79% 88% 91%

Are contacts, observations, and discussion with the parent(s)/caretaker(s)/child(ren) sufficient to assess:

        Quality of relationships/current functioning of the family? 84% 78% 85% 89%

        Parental protective factors? 81% 77% 87% 91%

        Child vulnerabilities? 82% 79% 88% 91%

         Desired changes in behavior? 80% 76% 86% 90%

        Current family stressors or challenges? 85% 80% 91% 94%

Are observations of the environment sufficient and utilized in decision-making regarding the impact on safety to all children in the home? 83% 78% 81% 78%

Does the intact worker adequately address with the family:

        Safe sleep with children under 1 year old and as developmentally appropriate (if child is older)? 70% 74% 31% 31%

        Assuring smoke detectors are present and working? 66% 70% 67% 62%

Is information from current/prior service providers obtained and utilized in the:

        Ongoing assessment of service needs? 72% 65% 57% 58%

        Progress towards case goals? 67% 60% 55% 56%

Do all safety assessments:

        Support the safety decision based on relevant information gathered? 84% 79% 82% 83%

        Identify and control safety threats? 76% 71% 44% 50%

        Document safety interventions that are adequate and time limited? 74% 66% 18% 16%

        Provide appropriate monitoring of the safety threats and interventions? 75% 67% 19% 17%

Is there sufficient discussion/communication between the intact worker and investigator on any pending investigation (including initial 

case handoff in first 45 days (assess only for 45 day review) and any SORs after case opening) regarding:

        Observations? 68% 66% 43% 39%

        Behaviors? 68% 66% 43% 40%

         Identified needs? 74% 67% 43% 40%

        Presence of safety issues? 71% 65% 41% 38%

        Parental protective factors? 64% 63% 42% 39%

        Child vulnerabilities? 66% 64% 42% 38%

        Need for Court referral? 47% 46% 13% 14%

        Responsibilities for the Intact Worker and Investigator? 65% 61% 34% 33%

Have all non-custodial parents been:

        Identified? 80% 76% 59% 63%

        Assessed by the Worker? 44% 45% 24% 25%

Have all individuals living or frequenting the home been:

        Identified? 87% 81% 85% 85%

        Sufficiently assessed by the worker? 67% 65% 62% 64%

Are services in place that address:

        The reason for case opening? 80% 72% 68% 62%

        Other needs identified through the assessment process? 76% 72% 66% 59%

        Services identified or requested by the family? 76% 74% 75% 66%

Is the intact worker actively engaging the child(ren)/family in discussions around:

        Service needs? 88% 80% 86% 89%

        Safety  needs? 82% 78% 78% 84%

        Safety planning? 78% 75% 47% 49%

        Court involvement? 66% 57% 22% 26%

        Progress towards case goals? 77% 74% 76% 75%

Does this family have an open court case? 20% 18% 12% 16%

Has the family been screened with the State's Attorney for court involvement as appropriate based on the dynamics of the case? 39% 39% 14% 14%

Is the worker actively identifying and working to overcome barriers to service provision and safe case closure? 84% 78% 57% 49%

Does supervision provide the following sufficiently?

         Identify and address key practices (contacts, safety, service identification/needs, barriers, etc.)? 74% 73% 68% 74%

        Follow-up of direction provided during prior supervisions? 62% 64% 64% 74%

        Documentation of critical decisions and sufficient rationale to support the decision that meets the needs of the family? 68% 66% 60% 60%

Based on the information reviewed, are there any current safety concerns for the child(ren)? 34% 30% 23% 19%

TREND
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UPDATE ON ANY CURRENT OR PLANNED ACTIVITIES TARGETED AT IMPROVING 
PERFORMANCE OR ADDRESSING AREAS OF CONCERN IDENTIFIED: 
NOTE:  Strategies & Interventions contained in the approved PIP are included in detail in Chapter 
3 of this document (ñUpdate to the Plan for Enacting the Stateôs Vision and Progress Made to 
Improve Outcomesò), along with a current evaluation of interventions implemented during Quarters 
3 ï 4.   

B. Permanency 
PERMANENCY OUTCOMES: Children have permanency and stability in their living situations 
(P1), and the continuity of family relationships and connections is preserved for children (P2).  

Assessment of the permanency outcomes is restricted to foster/substitute care cases.  CFSR 3  
Year 2 data for the two permanency outcomes indicates that Illinoisô performance in P1 rebounded 
to itsô Baseline level (i.e., more timely achievement of permanency since Year 1), and continues 
to decline in P2 (fewer family relationships and connections being preserved for children in foster 
care): 

 

There are several items that inform overall outcome performance for each of the Permanency 

Outcomes: 

 P1, associated Items P2, associated Items 

Item 4:  Stability of Substitute Care Placement Item 7:  Placement with Siblings 

Item 5:  Permanency Goal for Child  Item 8:  Visiting with Parents and Siblings in 

Substitute Care 

Item 6:  Achieving Reunification, Guardianship, 

Adoption, or Other Planned Permanent Living 

Arrangement 

Item 9:  Preserving Connections 

Item 10:  Relative Placement 

Item 11:  Relationship of Child in Care with 

Parent(s) 
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3%
Outcome P1:  CHILDREN HAVE PERMANENCY AND STABILITY IN THEIR 

LIVING SITUATIONS (FC ONLY)
12.5% 5 40 7.5% 3 40 12.5% 5 40

63%
Outcome P2:  THE CONTINUITY OF FAMILY RELATIONSHIPS AND 

CONNECTIONS IS PRESERVED FOR CHILDREN  (FC ONLY)
60.0% 24 40 55.0% 22 40 52.5% 21 40

2021

PIP YEAR 2 

(FINAL as of 1/28/2022)  

40 FC/ 25 IH (65Total)
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IL
 C

F
S

R
 3

 

O
ff
ic

ia
l 
R

e
s
u

lt
s
 -

 

C
O

M
B

IN
E

D
 F

C
 +

 I
H I L L I N O I S

  C F S R  3  

P I P   M O N I T O R I N G 

Outcomes & Items 

COMBINED DATA

2019 

PIP BASELINE 

(FINAL as of 5/1/2020)  

40 FC/ 25 IH (65 Total)

2020

PIP YEAR 1 

(FINAL as of 2/10/2021)  

40 FC/ 25 IH (65 Total)



Illinois Department of Children and Family Services 
FY2023 Annual Progress and Services Report 

 

26 | P a g e 
 

Outcome P1:  Children Have Permanency and Stability in Their Living Arrangements 
DATA: 
Illinoisô performance in Outcome P1 and related Items during Year 2 continues to highlight the 
need for improvements in the areas of: 

¶ Securing the right placement to meet the individual needs of children in our care, and 

¶ Assigning appropriate permanency goals in a timely manner (IL has a history of retaining a 
return home permanency goal well beyond 12 months regardless of progress made toward 
case goals), and  

¶ The need for a more timely, urgent, concurrent, and coordinated (between the agency and the 
courts) approach to achieving permanency for children in foster care 

 

ITEM 4:  A decline in performance is observed in the Year 2 data (from 75% strength in Year 1 to 
70% strength in Year 2) (However, our performance on the CFSR Data Indicator for Rate of 
Placement Stability continues to improve ï see below).  When cases were rated ANI, there were 
3 main reasons: 1) Placements were poor fit and the agency lacked appropriate placement 
resources (for example:  in some cases, there were multiple children in the home and the relative 
discovered they couldn't do it all plus work, and so gave notice; in several other cases, the provider 
could not deal with the child's behavioral needs and so gave notice or there were reports of 
maltreatment which prompted a removal); Relatedly, 2) Agencies did not support or make efforts 
to stabilize disrupting placements; and 3) Youth was placed in a residential, which by design is 
temporary, and step-down resources were not available.  A look at the above data by race 
suggests that Item 4 is generally rated a Strength at a similar frequency for African American youth 
and Caucasian youth. 
Regional variation is observed in the table below: 
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3%
Outcome P1:  CHILDREN HAVE PERMANENCY AND STABILITY IN THEIR 

LIVING SITUATIONS (FC ONLY)
12.5% 5 40 7.5% 3 40 12.5% 5 40

75% Item 4: Stability of Foster Care Placement 72.5% 29 40 75.0% 30 40 70.0% 28 40 78% :

25% Item 5: Permanency Goal for Child 32.5% 13 40 27.5% 11 40 23.1% 9 39 38% :

15%
Item 6: Achieving Reunification, Guardianship, Adoption, or Other 

Planned Permanent Living Arrangement
20.0% 8 40 10.0% 4 40 15.0% 6 40 25% :

2021

PIP YEAR 2 

(FINAL as of 1/28/2022)  

40 FC/ 25 IH (65Total)

COMBINED DATACOMBINED DATA
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2019 

PIP BASELINE 

(FINAL as of 5/1/2020)  

40 FC/ 25 IH (65 Total)

2020

PIP YEAR 1 

(FINAL as of 2/10/2021)  

40 FC/ 25 IH (65 Total)

Item Strength  Rating, By 

Region (Year 2) Total #S %S

Item Strength 

Rating (Year 1) %S

Cook Region 15 11 73% Cook Region 87%

Northern Region 6 4 67% Northern Region 67%

Aurora Sub (Northern) 3 2 67% Aurora Sub 75%

Rockford Sub (Northern) 3 2 67% Rockford Sub 50%

Central Region 12 11 92% Central Region 67%

Peoria Sub (Central) 5 5 100% Peoria Sub 60%

Springfield Sub (Central) 4 3 75% Springfield Sub 67%

Champaign Sub (Central) 3 3 100% Champaign Sub 75%

Southern Region 7 2 29% Southern Region 71%

ESL Sub (Southern) 3 1 33% ESL Sub 100%

Marion Sub (Southern) 4 1 25% Marion Sub 50%
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CFSR 3 Indicators: In addition to the PIP Baseline, Year 1 and Year 2 data, the state also evaluates 
its performance regarding stability with data from the CFSR national indicator: 

CFSR 3 Permanency Indicator:  Placement Stability, Illinois performance  
(as of 2/22 Data Profile) 

 

*Risk Standardized Performance.  For much more information about how these Indicators, national 
performance, and state performance are determined, please visit the CFSR Portal:  
https://www.cfsrportal.acf.hhs.gov/resources/cfsr-round-3-statewide-data-indicators 

The data in the above chart suggests that the state rate of placement moves has continued to 
improve, and the state meets this measure (less than 4.44 moves, based on our RSP).  The 
contextual data provided with the overall performance for this measure identif ies that, not 
surprisingly, as children get older, they experience more moves.  The contextual data further 
highlight that children of color experience the highest rate of placement moves per days in care 
than do their white counterparts. 

ITEM 5:  Performance continued to decline from 33% Strength in the Baseline to 23% Strength in 
the Year 2 data.  (Our PIP Goal is 38% Strength.)  1 case rated N/A due to length of case opening 
at the time of review.   

In 16 of the 30 cases rated ANI for this item, the primary reason was that the permanency goal of 
Return Home was not the appropriate goal to meet the child's need for permanency, followed by 
11 cases in which the goal was Adoption which was the appropriate goal but had not been 
achieved.  There were case-specific reasons for this determination (lack of agency efforts to 
provide the appropriate services to parents, court delays, assessment concerns, staff turnover, 
impacting continuity of care), but in all cases the goal had been in place for far too long without 
concurrent planning (and a general lack of urgency). (See Item 6 for Length of Stay data.)  

 

 

 

 

 

 

10.69 10.47

8.67

6.72

4.69 5.00
4.51

5.77

4.41 4.51 4.22 4.44
3.75 3.86 3.61 3.59

11.38 11.09

9.28

7.3

5.1 5.45
4.96

6.33

4.87 5.01 4.62 4.91
4.13 4.29 4.04 3.99

13B-14A FFY14 14B-15A FFY15 15B-16A FFY16 16B-17A FFY17 17B-18A FFY18 18B-19A FFY19 19B-20A FFY20 20B-21A FFY21

PLACEMENT STABILITY
(P5) Of all children who enter foster care in a 12-month period, what is the rate of placement moves per day of foster care?

IL Observed  Performance IL Risk Standardized Performance (RSP)*

National 
Performance^:  

4.44 moves 
or less

https://www.cfsrportal.acf.hhs.gov/resources/cfsr-round-3-statewide-data-indicators
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Performance by region is noted in the table below: 

 
¶ Of the 30 cases rated ANI in Item 5 (Year 2 data), 29 were also rated ANI in Item 6.  This is 

related to the length of time a permanency goal has been in place, and therefore there is 

correlation between the two items as length of time in care is a common consideration.   

Of these 29 cases:  

o 16 had a permanency goal of Reunification;  

o 11 had a permanency goal of Adoption (in Illinois we have a goal called Substitute Care 

pending TPR, which is used as a pre-adoption goal; our Adoption goal is only assigned 

once rights are terminated and the child is in a pre-adoptive home); and  

o 2 cases had a goal of Guardianship. 

Average length of time in care:   

o Reunification cases (n=16): 25 months;  

o Adoption cases (n=11): 42 months;  

o Guardianship (n=2): 41 months. 

ITEM 6:  Performance improved slightly from the Year 1 data, from 10% to 15% Strength in the 
Year 2 data.  (Our PIP Goal is 25% Strength.)  In all cases rated ANI, there was a complete lack 
of urgency to achieve permanency, both in court and through the work of the  agency.  Court delays 
related to COVID (closures, continuances, etc.) were very common (Note: Court delays do not 
appear to be related to COVID as we enter our Year 3 reviews, for which the PUR begins in mid -
2021).  In all cases, length of stay in care was a contributor for ANI ratings.  Lack of agency efforts 
generally (from providing services to locating parents), lack of concurrent planning, adoption 
delays of varying reasons (agency-, caregiver-, court-related) were also frequent contributors in 
the 34 cases rated ANI.  It is interesting to note that in the Year 2 cases, the median length of stay 
is shorter than was observed in the Year 1 data.  See below for additional rating information by 
permanency goal, race, length of stay (at time of review), and region.   

Item Strength  Rating, By 

Region (Year 2) Total #S %S

Item Strength 

Rating (Year 1) %S

Cook Region 15 4 27% Cook Region 33%

Northern Region 6 1 17% Northern Region 17%

Aurora Sub (Northern) 3 0 0% Aurora Sub 0%

Rockford Sub (Northern) 3 1 33% Rockford Sub 50%

Central Region 11 2 18% Central Region 42%

Peoria Sub (Central) 5 1 20% Peoria Sub 60%

Springfield Sub (Central) 3 1 33% Springfield Sub 0%

Champaign Sub (Central) 3 0 0% Champaign Sub 50%

Southern Region 7 2 29% Southern Region 0%

ESL Sub (Southern) 3 0 0% ESL Sub 0%

Marion Sub (Southern) 4 2 50% Marion Sub 0%
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CFSR Indicators: Illinois also evaluates its performance, as it relates to achievement of 
permanency, with data from the CFSR national indicators.  Below is the data for permanency within 
12 months and its companion measure, re-entry.  Our observed performance in the Data Indicators 
specific to achievement of permanency shows a dip in the Permanency within 12 Months indicator 
(increase is desired), and a declining reȤentry rate (which is desired) and improving performance 
in the Permanency within 12Ȥ23 and 24+ Monthôs indicators. (See several pages forward for the 
data specific to achievement of Permanency in 12-23 Months, and in 24+ Months.) 

CFSR 3 Permanency Indicator:  Permanency in 12 Months & companion measure Re-

Entry into Foster Care (as of 2/22 Data Profile) 

 

Item Strength Rating, by PG 

(Year 2): Total #S %S

Length of Stay Y2 

(LOS) (# by group)

Length of Stay Y1 

(LOS) (# by group)

Return Home 27 6 22%
Adoption 11 0 0%
Guardianship 2 0 0%

OPPLA (IL) 0 0 N/A

40 Median LOS (at 

time of review) = 20 

mos

Median LOS (at 

time of review) = 26 

mos

Item Strength  Rating, by 

Race (Year 2): Total #S %S

African American 10 1 10%
White 29 4 14%
Asian 1 1 100%

Item Strength Rating, By 

Region (Year 2) Total #S %S

Item Strength 

Rating (Year 1) %S

Cook Region 15 1 7% Cook Region 7%
Northern Region 6 2 33% Northern Region 0%

Aurora Sub (Northern) 3 1 33% Aurora Sub 0%
Rockford Sub (Northern) 3 1 33% Rockford Sub 0%

Central Region 12 3 25% Central Region 25%
Peoria Sub (Central) 5 1 20% Peoria Sub 20%
Springfield Sub (Central) 4 2 50% Springfield Sub 0%
Champaign Sub (Central) 3 0 0% Champaign Sub 50%

Southern Region 7 0 0% Southern Region 0%
ESL Sub (Southern) 3 0 0% ESL Sub 0%
Marion Sub (Southern) 4 0 0% Marion Sub 0%

0-12 months: 11

13-24 months: 13

25-36 months: 5

37+ months: 12

0-12 months: 10

13-24 months: 9

25-36 months: 8

37+ months: 13

11.3% 12.3% 12.6% 11.90% 11.4% 10.3% 9.4% 10.6% 11.7% 12.2% 12.0% 11.0%

12.7% 13.8% 14.2% 13.40% 13.0% 11.8% 10.9% 12.1% 13.0% 13.4% 13.1% 12.5%

13B-14A FFY1414B-15A FFY1515B-16A FFY1616B-17A FFY1717B-18A FFY1818B-19A FFY19

PERMANENCY IN 12 MONTHS
(P1) Of all children who enter foster care in a 12-month period, what percent discharged to permanency within 12 months of entering 

care?

IL Observed Performance IL Risk Standardized Performance (RSP)*

National 
Performance^:  

42.70%  
or more

Data Source: IL AFCARSsubmissions; 
updated 2/2022
*RSP=Observed Performance, 
adjusted for age at entry and the 
State's foster care entry rate
^National Performancebased on RSP
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*Risk Standardized Performance.  For much more information about how these Indicators, national 
performance, and state performance are determined, please visit the CFSR Portal:  
https://www.cfsrportal.acf.hhs.gov/resources/cfsr-round-3-statewide-data-indicators 

The contextual data provided with the overall performance for the Permanency in 12 Months 
measure identif ies that children who enter foster care before the age of 10 are more likely to 
achieve permanency within 12 months of entry (typically, reunification; children age 1-5 represent 
31.3% of the children achieving permanency within 12 months, and children 6-10 represent 
23.0%).  Children of color are less than half as likely to achieve permanency within 12 months than 
white children. 

Re-Entry rates are improved in the most current data (see chart above).  Contextual data indicate 
that children 0-10 years old are most likely to re-enter within one year of exit from foster care (a 
total of 64.4%).  Re-entries by race mirror the percent achieving permanency within 12 months, 
although more children of color are likely to re-enter than their white peers. 

Race 

Permanency in 12 Months Re-Entry 

% of total (in care) 

(FFY21) 

% of total (exits) 

(FFY21) 

% of total (in care) 

(FFY21) 

% of total (exits) 

(FFY21) 

African American 20.3 19.6 19.7 21.0 

Caucasian 46.0 47.9 47.6 47.3 

Hispanic (any race) 21.4 20.3 20.4 18.3 

Two or More 7.6 7.1 7.1 8.1 

 
CFSR 3 Indicators: The charts on the next page illustrate Illinoisô performance on the remaining 
two data indicators for the CFSR, Permanency in 12-23 Months, and Permanency in 24+ Months.  
Current performance in both measures is has remained relatively stable 

 

 

 

 

 

 

0.0% 0.3% 1.5%
2.6%

4.5%

5.8% 5.4%
6.1% 5.7%

4.1%
4.8% 4.6%

1.9% 2.1%

3.5%

4.8%

7.0%

8.6%
8.1%

8.7% 8.3%

6.2%
7.0% 6.5%

13B-14A FFY14 14B-15A FFY15 15B-16A FFY16 16B-17A FFY17 17B-18A FFY18 18B19A FFY19

RE-ENTRY INTO FOSTER CARE
(P4) Of all children who enter foster care in a 12-month period, who discharged within 12 months to reunification, living with arelative, or 

guardianship, what percent re-enter foster care within 12 months of their discharge?

IL Observed  Performance IL Risk Standardized Performance (RSP)*

National 
Performance^:  

8.10% 
or less

https://www.cfsrportal.acf.hhs.gov/resources/cfsr-round-3-statewide-data-indicators
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CFSR 3 Permanency in 12-23 Months, and in 24+ Months (2/22 Data Profile) 

 

 

*Risk Standardized Performance.  For much more information about how these Indicators, national 
performance, and state performance are determined, please visit the CFSR Portal:  
https://www.cfsrportal.acf.hhs.gov/resources/cfsr-round-3-statewide-data-indicators 

Contextual data for both measures indicates that children age 1-5 are most likely to be among the 
children achieving permanency in the two timeframes measured (57% of the 12-23 months group, 
and 43.8% of the 24+ months group).   

Race plays a role in achievement of permanency in these measures: while representing the larger 
portion of children in care, African American children do not exit to permanency proportionately 
(thus staying in foster care longer than their Caucasian peers).  This is observed here:  

Race 

Permanency in 12-23 Months Permanency in 24+ Months 

% of total (in care) 

(FFY21) 

% of total (exits) 

(FFY21) 

% of total (in care) 

(FFY21) 

% of total (exits) 

(FFY21) 

African American 21.2 18.2 27.4 23.5 

Caucasian 44.6 48.2 38.3 43.1 

Hispanic (any race) 21.6 21.1 21.7 20.4 

Two or More 8.2 8.3 8.2 8.8 

24.0%
25.8%

28.0% 28.8%
25.1%

27.8% 26.4%
24.4% 23.2%

25.5% 26.7%
24.4% 24.0%

21.2% 21.4% 21.7%

20.4% 20.4% 21.4% 22.3% 21.1% 20.7% 19.7%
23.1% 22.2%

24.2% 25.2%
23.0% 22.5%

20.1% 20.3% 20.5%

13B-14A FFY14 14B-15A FFY15 15B-16A FFY16 16B-17A FFY17 17B-18A FFY18 18B-19A FFY19 19B-20A FFY20 20B-21A FFY21

PERMANENCY IN 12-23 MONTHS
(P2) Of all children in foster care the first day of the year who had been in foster care (in that episode) between 12 and 23months, what percent 

discharged to permanency within 12 months of the first day of the 12-month period?

IL Observed  Performance IL Risk Standardized Performance (RSP)*

National 
Performance^:  

45.90% 
or more

24.0%
25.8%

28.0%28.8%

25.1%
27.8%

26.4%

30.5%
32.3%

30.8%
32.1%31.7%

30.2%

26.6%26.6%
28.2%

18.7%
19.9%

21.5%22.3%
19.6%

21.7%20.7%

23.7%24.8%23.9%24.9%24.5%
23.2%

20.3%19.9%
21.1%

13B-14A FFY1414B-15A FFY1515B-16A FFY1616B-17A FFY1717B-18A FFY1818B-19A FFY1919B-20A FFY2020B-21A FFY21

PERMANENCY IN 24+ MONTHS
(P3) Of all children in foster care on the first day of a 12-month period, who had been in foster care (in that episode) for 24 

months or more, what percent discharged to permanency within the 12 months of the first day?

IL Observed  Performance IL Risk Standardized Performance (RSP)*

National 

Performance^:  
31.80% 
or more

https://www.cfsrportal.acf.hhs.gov/resources/cfsr-round-3-statewide-data-indicators
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UPDATE ON ANY CURRENT OR PLANNED ACTIVITIES TARGETED AT IMPROVING 
PERFORMANCE OR ADDRESSING AREAS OF CONCERN IDENTIFIED: 
NOTE:  Strategies & Interventions contained in the approved PIP are included in detail in Chapter 
3 (ñUpdate to the Plan for Enacting the Stateôs Vision and Progress Made to Improve Outcomesò), 
along with a current evaluation of interventions implemented during Quarters 3 ï 4.   

Outcome P2: The Continuity of Family Relationships/Connections is Preserved for Children 
DATA: 
In Outcome P2, the evaluation of five (5) items supports the overall outcome achievement rating:  

 

Illinoisô performance declined during the Year 1 reviews, and highlights the need for improvements  

¶ Concerted efforts to engage and involve parents (particularly fathers) in their childrenôs lives 
through visitation and other typical/expected parenting experiences. 

¶ Preserving connections with extended family (particularly paternal), siblings not in care, and 
adherence to ICWA requirements; and 

¶ Making concerted and ongoing efforts to identify, locate, inform, and evaluate maternal and 
paternal relatives. 
 

ITEM 7: Illinois continued to see performance declines. Placement with Siblings. In 21/27 cases, 
the child was either placed with siblings in foster care or their separation was justif ied and 
necessary to meet the needs of the child or the sibling(s). Performance by race is reflected below: 

Race 

Item 7 by Race 

% Strength 

(Baseline) 

% Strength 

(Year 1) 

% Strength 

(Year 2) 

African American 
100% 

(10 of 10) 

80% 

(n=15) 

87.5% 

(n=8) 

Caucasian 
100% 

(14 of 14) 

94.1% 

(n=17) 

72.2% 

(n=18) 

Hispanic (any race) 
100% 

(3 of 3) 

100% 

(n=3) 

50% 

(n=4) 

TOTAL (any race) 
100% 

(n=252) 

88.2% 

(30 of 342) 

77.8% 

(21 of 272) 

 
2PermaneƴŎȅ LǘŜƳǎ ƻƴƭȅ ŀǇǇƭȅ ǘƻ CƻǎǘŜǊ /ŀǊŜ ŎŀǎŜǎΣ ƻŦ ǿƘƛŎƘ ǘƘŜǊŜ ŀǊŜ пл ƛƴ ŜǾŜǊȅ ŀƴƴǳŀƭ ǎŀƳǇƭŜΦ  IƻǿŜǾŜǊΣ ǘƘŜ άƴέ 
ǾŀǊƛŜǎ ōȅ ƛǘŜƳ ōŜŎŀǳǎŜ ƛǘ ƛǎ ǇƻǎǎƛōƭŜ ŦƻǊ ŀƴ ƛǘŜƳ ǘƻ ōŜ ǊŀǘŜŘ άbƻǘ !ǇǇƭƛŎŀōƭŜέ ŘŜǇŜƴŘƛƴƎ ƻƴ ŎŀǎŜ ŎƛǊŎǳƳǎǘŀƴŎŜǎ ŀƴŘ 
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63%
Outcome P2:  THE CONTINUITY OF FAMILY RELATIONSHIPS AND 

CONNECTIONS IS PRESERVED FOR CHILDREN  (FC ONLY)
60.0% 24 40 55.0% 22 40 52.5% 21 40

87% Item 7: Placement With Siblings 100.0% 25 25 88.2% 30 34 77.8% 21 27 n/a

62% Item 8: Visiting With Parents and Siblings in Foster Care 55.9% 19 34 47.2% 17 36 50.0% 17 34 n/a

69% Item 9: Preserving Connections 75.0% 30 40 67.5% 27 40 70.0% 28 40 n/a

65% Item 10: Relative Placement 81.6% 31 38 84.2% 32 38 71.8% 28 39 n/a

52% Item 11:  Relationship of Child in Care with Parent(s) 45.2% 14 31 48.5% 16 33 42.4% 14 33 n/a

2021

PIP YEAR 2 

(FINAL as of 1/28/2022)  

40 FC/ 25 IH (65Total)

COMBINED DATACOMBINED DATA
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COMBINED DATA

2019 

PIP BASELINE 

(FINAL as of 5/1/2020)  

40 FC/ 25 IH (65 Total)

2020

PIP YEAR 1 

(FINAL as of 2/10/2021)  

40 FC/ 25 IH (65 Total)
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ITEM 8:  The overall item performance rebounded slightly from the Year 1 data (from 47.2% 
Strength in the Year 1 reviews, to 50% in year 2), due to the number of cases in which there were 
concerted efforts to ensure the frequency and quality of visitation between either the mother and 
child, father and child, siblings, or a combination of the three types.  If concerted efforts were not 
made for any of the applicable types of visitations, then the item is rated an Area Needing 
Improvement. 

The data below reflect the concerted efforts of the agency to ensure that parent-child visitation was 
of sufficient frequency to maintain or promote the continuity of the relationship, and the concerted 
efforts made to ensure that the quality of visitation was sufficient to maintain or promote the 
continuity of the relationship.  The data for Year 2 mirrors the data above, in that the effort for 
mothers is better than for fathers:  

 

 

 

 

 

 

 

 

 

 
tool instructions.  Only 3 ethnic groups are presented because of extremely small numbers for other racial groups 
(e.g., n=1 or 2) every year. Additionally, in some years 2 races were selected for an extremely small number of 
cases, so those are also not reflected in the tables.  

# %

Mother YES 21 66%

TOTAL 32

Father YES 14 56.0%

TOTAL 25

Frequency of visitation/contact

CFSR 3 PIP Year 2

# %

Mother YES 19 66%

TOTAL 29

Father YES 10 47.6%

TOTAL 21

Quality of visitation/contact

CFSR 3 PIP Year 2
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When looking at the concerted efforts made for each individual type of visitation in isolation from 
the other types of visitations, the Year 2 data is better for mothers than for fathers: 
 

Performance related to the frequency and quality of sibling visits declined in the Year 2 reviews, 

consistently in the mid-70% range:   

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

Performance by race is reflected below: 

Race Item 8 by Race 

# %

More than once per week 9 28.1%

Once per week 9 28.1%

Less than once per week but at least twice per month 3 9.4%

Less than twice per month but at least once per month 3 9.4%

Less than once per month 5 15.6%

Never 3 9.4%

TOTAL 32

# %

More than once per week 3 12.0%

Once per week 5 20.0%

Less than once per week but at least twice per month 4 16.0%

Less than twice per month but at least once per month 1 4.0%

Less than once per month 8 32.0%

Never 4 16.0%

TOTAL 25

Father

52.0%

What was the usual frequency of visits between the 

parent and the child during the PUR?

CFSR 3 PIP Year 2

Mother

75.0%

Item 8 Sibling Visits Data 

# %

More than once per week 2 15.4%

Once per week 5 38.5%

Less than once per week but at least twice per month 3 23.1%

Less than twice per month but at least once per month 0 N/A

Less than once per month 2 15.4%

Never 1 7.7%

TOTAL 13

What was the usual frequency of visits between the 

child and his/her siblings during the PUR?

CFSR 3 PIP Year 2

Siblings

77%

# %

Siblings YES 10 76.9%

TOTAL 13

CFSR 3 PIP Year 2

Frequency of visitation/contact

# %

Siblings YES 9 75.0%

TOTAL 12

Quality of visitation/contact

CFSR 3 PIP Year 2
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% Strength 

(Baseline) 

% Strength 

(Year 1) 

% Strength 

(Year 2) 

African American 
60% 

(6 of 10) 

42.9% 

(6 of 14) 

75% 

(6 of 8) 

Caucasian 
60% 

(12 of 20) 

52.6% 

(10 of 19) 

40% 

(10 of 25) 

Hispanic (any race) 
60% 

(3 of 5) 

100% 

(3 of 3) 

33.3% 

(2 of 6) 

TOTAL (any race) 
55.9% 

(19 of 342) 

47.2% 

(17 of 36) 

50% 

(17 of 34) 

Data from the new ACR model [Ctrl+right click], which collects data on the quality of key practices 
that impact timely permanency for every child in foster care, supports that agency efforts to ensure 
quality visitation with parents and siblings needs improvement: 

 

ITEM 9:  In 70% of the Year 2 cases, connections that were important to the child were preserved 
(Item 9).  This represents a slight improvement in performance from Year 1 (67.5%), but still below 
the 75% Strength observed in the Baseline reviews.  In the cases that were not rated a strength, 
the reasons were one or more of the following: 
¶ Important connections were not preserved or maintained (these included siblings not in care, 

half-siblings, and extended relatives with whom the child/youth had relationships prior to 
entering foster care) 

¶ For the children/youth who were either a member of, or eligible for membership in, a federally 
recognized Indian Tribe, other ICWA requirements were not followed (2 cases) 

Performance by race is reflected below: 

Race 

Item 9 by Race 

% Strength 

(Baseline) 

% Strength 

(Year 1) 

% Strength 

(Year 2) 

African American 
91.7% 

(11 of 12) 

60% 

(9 of 15) 

60% 

(6 of 10) 

Caucasian 
66.7% 

(16 of 24) 

72.7% 

(16 of 22) 

72.4% 

(21 of 29) 

Hispanic (any race) 
60% 

(3 of 5) 

66.7% 

(2 of 3) 

100% 

(6 of 6) 

TOTAL (any race) 75% 

(30 of 402) 

67.5% 

(27 of 40) 

70% 

(28 of 40) 

Data from the new ACR model [Ctrl+right click], which collects data on the quality of key practices 
that impact timely permanency for every child in foster care, supports that agency efforts to ensure 
the connection of the child with other important connections needs improvement: 

ACR DATA   |   OVERALL RATING: QUALITY FAMILY VISITATION PRIORITY AREA

% Outstanding 

/ Good

% Concerning / 

Unsatisfactory

% Outstanding 

/ Good

% Concerning / 

Unsatisfactory

% Outstanding 

/ Good

% Concerning / 

Unsatisfactory

% Outstanding 

/ Good

% Concerning / 

Unsatisfactory

Central 74% 26% 78% 22% 75% 25% 76% 24%

Cook 65% 35% 65% 35% 59% 41% 57% 43%

Northern 66% 34% 68% 32% 63% 37% 61% 39%

Southern 60% 40% 73% 27% 72% 28% 73% 27%

Statewide 67% 33% 72% 28% 67% 33% 67% 33%

REGION

FY21Q4 FY22Q1 FY22Q2 FY22Q3
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The new ACR model has an interviewing component, typically ACR reviews rely on documentation 
for this sub-section.  As a result, the data does not closely align with the PIP Measurement data.)   

ITEM 10:  In Item 10, performance declined in Year 2 to 71.8% of the cases rated a Strength, a 
ten percent drop from the Baseline.  Cases are rated a Strength because either the child was 
placed with a relative and stable in that placement, or because while the child was not placed with 
a relative, efforts had been made to identify, locate, inform, and evaluate maternal and paternal 
relatives.  Performance by race is reflected below: 

Race 

Item 10 by Race 

% Strength 

(Baseline) 

% Strength 

(Year 1) 

% Strength 

(Year 2) 

African American 
91.7% 

(11 of 12) 

80% 

(12 of 15) 

60% 

(6 of 10) 

Caucasian 
73.9% 

(17 of 23) 

85% 

(17 of 20) 

75% 

(21 of 28) 

Hispanic (any race) 
60% 

(3 of 5) 

66.7% 

(2 of 3) 

83.3% 

(5 of 6) 

TOTAL (any race) 81.6% 

(31 of 382) 

84.2% 

(32 of 38) 

71.8% 

(28 of 39) 

ITEM 11:  Year 2 data dropped to 42.4% (from 45.2% in the Baseline) of cases rated a Strength.  
Cases are rated a Strength because concerted efforts were made to promote, support, and 
otherwise maintain a positive and nurturing relationship between the child in foster care and his or 
her mother and father (ANIs were because these efforts were not made).  Performance by race is 
reflected below (please see how Illinois is addressing disparity in Item 12, at the end of that 
discussion and before Item 13): 

Race 

Item 11 by Race 

% Strength 

(Baseline) 

% Strength 

(Year 1) 

% Strength 

(Year 2) 

African American 
62.5% 

(5 of 8) 

50% 

(7 of 14) 

62.5% 

(5 of 8) 

Caucasian 
42.1% 

(8 of 19) 

43.7% 

(7 of 16) 

33.3% 

(8 of 24) 

Hispanic (any race) 
33.3% 

(1 of 3) 

33.3% 

(1 of 3) 

16.7% 

(1 of 6) 

TOTAL (any race) 45.2% 

(14 of 312) 

48.5% 

(16 of 33) 

42.4% 

(14 of 33) 

The Governorôs Office has created a statewide Office of Equity and DCFS now has on Office of 
Race Equity Practice. The DCFS Office of Affirmative Action has transitioned into the Division of 

SUB-SECTION RATING: OTHER-CHILD CONNECTIONS

FY21Q4 FY22Q1 FY22Q2 FY22Q3

Central 12% 8% 10% 11%

Cook 15% 10% 12% 10%

Northern 15% 14% 15% 15%

Southern 11% 5% 8% 6%

Statewide 13% 9% 11% 10%

REGION
AREA NEEDING IMPROVEMENT
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Diversity, Equity, and Inclusion. All of these entities are working together and each state agency 
has developed a Diversity, Equity, and Inclusion (DEI) plan. IL DCFS is doing foundational work 
on addressing data quality as it relates to how demographic information is collected, entered, and 
reported to ensure that people are able to self -identify their race and ethnicity. IL has also 
implemented a mandatory Implicit Bias training and training on working with clients who identify as 
LGBTQ. The IL Child Welfare Core Practice Model includes cultural competence as critical  in 
engaging families. 

UPDATE ON ANY CURRENT OR PLANNED ACTIVITIES TARGETED AT IMPROVING 
PERFORMANCE OR ADDRESSING AREAS OF CONCERN IDENTIFIED: 

NOTE:  Strategies & Interventions contained in the approved PIP are included in detail in Chapter 
3 of this document (ñUpdate to the Plan for Enacting the Stateôs Vision and Progress Made to 
Improve Outcomesò), along with a current evaluation of interventions implemented during Quarters 
3 ï 4.  
  

C. Well-Being 

WELL-BEING OUTCOMES:  Families have enhanced capacity to provide for their children's 
needs (WB1), children receive appropriate services to meet their educational needs (WB2), and 
children receive adequate services to meet their physical and mental health needs (WB3). 

PIP Baseline data and the Year 2 data for the three well-being outcomes indicates the following 
results: 

 

 

 

 

 

There are several items that inform overall outcome performance for the Well-Being Outcomes: 
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Outcome WB1:  FAMILIES HAVE ENHANCED CAPACITY TO PROVIDE 

FOR THEIR CHILDRENõS NEEDS
40.0% 26 65 38.5% 25 65 33.8% 22 65

83%
Outcome WB2:  CHILDREN RECEIVE APPROPRIATE SERVICES TO MEET 

THEIR EDUCATIONAL NEEDS
96.8% 30 31 92.1% 35 38 91.4% 32 35

56%
Outcome WB3:  CHILDREN RECEIVE ADEQUATE SERVICES TO MEET 

THEIR PHYSICAL AND MENTAL HEALTH NEEDS
64.8% 35 54 63.2% 36 57 57.9% 33 57

COMBINED DATA

2019 

PIP BASELINE 

(FINAL as of 5/1/2020)  

40 FC/ 25 IH (65 Total)

2020

PIP YEAR 1 

(FINAL as of 2/10/2021)  

40 FC/ 25 IH (65 Total)
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  C F S R  3  

P I P   M O N I T O R I N G 

Outcomes & Items 

2021

PIP YEAR 2 

(FINAL as of 1/28/2022)  

40 FC/ 25 IH (65Total)

COMBINED DATACOMBINED DATA
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 WB1, associated Items WB2, associated Item WB3, associated Items 

Item 12:  Needs and Services of 

Child, Parents, and Foster Parents 

12a:  Needs Assessment and 

Services to Children 

12b:  Needs Assessment and 

Services to Parents 

12c:  Needs Assessment and 

Services to Foster Parents 

Item 16:  Educational/ Develop-

mental Needs of the Child  

Item 17:  Physical Health of the 

Child 

 Item 18:  Mental/Behavioral Health 

of the Child 

 

Item 13:  Child and Family 

Involvement in Case Planning  

Item 14:  Caseworker Visits with 

Child(ren) 

Item 15:  Caseworker Visits with 

Parents 

Outcome WB1:  Families have an enhanced capacity to provide for their childrenôs needs 
DATA: 
Illinoisô performance in Outcome WB1 and related Items continues to highlight the need for 
improved assessments, service provision, and engagement of stakeholders (particularly parents): 

¶ Accurate, comprehensive, and ongoing assessments of all stakeholders, but particularly 
fathers. 

¶ Efforts to actively engage stakeholders in the case planning process, particularly fathers (there 
is still a mindset that the parents should make the efforts to engage versus the agency, and 
fathers are almost not even considered); and 

¶ Making caseworker visits with the children and parents purposeful (to relationship -build, 
engage, and assess), versus to achieve compliance with monthly visit requirements. 

 

Throughout Items 12 ï 15, the impact of the workforce crisis played a significant role in the quality 
of: caseworker visits, assessments, engagement, service delivery, and continuity of care, 
regardless of case type.  The disruptive nature of staff turnover in child welfare creates inevitable 
service gaps and permanency delays, mistrust by case stakeholders of the system and of positive 
outcomes for their case, and trauma to children in care. 








































